Town of Hebron
Selectmen’s Meeting
September 27, 2021

Call to order at 7:30 - Chair Dick Deans presided. Elizabeth Olsen and Curtis Smith were present.
PUBLIC HEARING: GA Ordinance appendix A -H —no public comment — closed at 7:30 PM

1. To approve the minutes of Sept 13, 2021:
Motion to approve the minutes of Sept. 13, 2021 by Curtis Smith, seconded by Dick
Deans. Approved 3-0.

2. Public Comment: No visitors were present.

3. General Assistance 2021-2022 Maximums.
Motion by Elizabeth Olsen to adopt the 2021- 2022 appendixes A -H for the General
Assistance Maximums, seconded by Dick Deans. Passed 3-0.

4. ARPA County Fund meeting — September 28, 2021 5:30 Paris Court House.
Dick will be attending the meeting. Dick Deans is attempting to complete the municipal
online ARPA funding application.

5. Budgeting: Discussion by the board to start the budget process the first meeting in
October by discussing major purchasing needs by Admin. The second meeting in
October, Highway and Fire will be invited to discuss the upcoming budgetary needs.

6. Truck body:

s No other offers have been received. Dick will reach out to Mclean to see if they
have any interest, he will also call a gentieman who had made a verbal offer to
see if he will submit the offer in writing.

e Tires on the one-ton need replacing. Robert is obtaining pricing.

e The Board discussed having routing inspections on the equipment done by the
highway department. Dick will ask Richard Deans if he has checklists he could
share.

7. 2021 Mil Rate:
e Motion to set the mil rate at 14.55 by Curtis Smith, seconded by Elizabeth Olsen
and passed 3-0. Commitment date will by October 11, 2021.

e  Warrants were read and signed.

8. Adjourn:
Curtis Smith motioned to adjourn at 8:50 PM, seconded and passed 3-0.




