
 
 

 

 



Hebron Cemetery Stone Cleaning Project 

I suppose people wonder why I clean headstones. It all started after joining the Hebron Historical 

Society. I was searching for veteran burial spots for our newsletters, and locating long-forgotten graves 

for family members. Having walked through all our local cemeteries I became aware of the condition of 

headstones and the cemeteries. Intrigued I joined the Maine Old Cemetery Association (MOCA) and 

enrolled in a headstone cleaning workshop in Gray Maine. Thinking it would be a small class I was 

surprised to find approximately 30 others eager to learn. There are few trees in cemeteries and we had 

4 very hot days cleaning, repairing, restoring, and resetting headstones. I still recall the first tablet 

headstone we had cleaned, removed from the ground, leveled the ground and reinstalled. It is very hard 

to convey my emotions, but let’s just say I had a moment a very moving moment. Presently I am capable 

of resetting tablets and cleaning. The more advanced repairs such as broken headstones and large tilting 

monuments will require my attending more workshops. I’ve watched it being done, but want more 

hands-on experience.   

Eager to improve our cemeteries I approached the town select group and offered to donate my time 

asking only for a supply of crushed stone, and reimbursement of the biological solution necessary for 

the work. 

The work began with veteran’s headstones that the Town already had an obligation to maintain. It was a 

late start in the season, but to date, approximately 10 veteran headstones have been cleaned including 

John Greenwood a Revolutionary War veteran who is often cited as one of the first settlers of 

Shepardsfield and a stepson of Alexander Shepardsfield. His compatriots are patiently waiting for their 

cleaning.   

 You may tell yourself you have no connection to those graves, but not being a native Mainer myself I 

have called Hebron my permanent home for over 49 years. Hebron has been good to me and I’m feeling 

good giving something back.  

In the spring work will begin again on veteran headstones, later the nonveterans. The town has 

published an article indicating that we will be doing this maintenance unless a family member objects. 

Each headstone is treated with respect as if it were a family member. It will take some time to complete 

all this part-time work so be patient. On a closing note cleaning headstones is not intended to bring back 

the stone to its original condition, but to clean the stone of lichen, etc. make it more presentable and 

especially to make the inscription readable.  

Jim MacDonald       
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Phone Numbers 

Selectmen 744-7427 

Town Office 744-7427 

Town Office Fax 744-7428 

Code Enforcement Officer, Building/Plumbing Inspector 

Kingston Brown 595-4555 

Hebron Fire Station 966-2070 

Road Foreman 966-2110 

Transfer Station 966-2506 

Animal Control, Robert Larrabee 743-9554 

Report a Fire or Emergency 911 
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TOWN OFFICERS 
 

Clerk, Tax Collector, Deputy Treasurer, Registrar & Election Warden 

Holly Packard 

 

Treasurer, Deputy Clerk, Deputy Registrar & Election Clerk 

Teresa Grover 

 

 

Selectmen, Assessors & Overseers of the Poor 

Elizabeth Olsen, Chairman (Term Expires ’24) 

Gino Valeriani (Term Expires ’25) 

Derek Pike (Term Expires ’26) 

 

Road Commissioner 

Selectmen  (Term Expires ’24)  

 

Public Works Department 

Robert Downey, Roland Gagne Foreman 

James Drake Crew 

Kevin Barrett Crew 

William Reid On-Call Driver 

 

Fire Department 

James Trundy Chief 

Richard R. Deans 1st Deputy 

Charles Hall 2nd Deputy 

 

Transfer Station 

Stephen Harrington Sr. Supervisor 

Davis Packard Assistant 

Donald Donahue Assistant 

 

School District Directors 

Amanda Fearon (Term Expires ’26) 

Lewis Williams (Term Expires ’24) 
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Code Enforcement Officer, Building/Plumbing Inspector, Local Health 

Officer, Addressing Officer and Shoreland Zoning Officer 

Kingston Brown 

 

Planning Board 

Michael Crowley, Chairman (Term Expires ’26) 

Evelyn Chabot (Term Expires ’24) 

Margaret Rearick (Term Expires ’27) 

Joshua Coulombe (Term Expires ’25) 

Butch Asselin (Term Expires ’26) 

Peter Rearick (Alternate)   (Term Expires ’27) 

Vacant (Alternate) 

 

Budget Committee 

Bruce Conant, Chairman (Term Expires ’25) 

Harold “Bunky” Hall (Term Expires ’24) 

James Trundy (Term Expires ’26) 

Fred Greenwood (Term Expires ’25) 

James Reid (Term Expires ’24) 

 

Moody Library Trustees 

Sandra Bruno (Term Expires ’25) 

Elizabeth Swift (Term Expires ’26) 

Jane Hatch (Term Expires ’24) 

 

Civil Emergency Preparedness Director 

Hartley “Skip” Mowatt 

 

Animal Control Officer 

Robert Larrabee 

 

Election Warden 

 Holly Packard   

 

Ballot Clerk 

Sherry Walrath, Susan Justice, Susan Adell 



Town Clerk’s Report 

Vital Recorded in 2023 

 

Marriages   4 

Births          8 

Deaths        17 

 

 

 

 

 

 

 



 Unpaid Taxes 
 Hebron  

 Complete List 

 Original Payment / Amount 

 Acct Name ---- Year Tax Adjustments Due 

 241 R ADELL, SUSAN 2023 3,064.57 0.00 3,064.57 
 481 R ANDREWS, LINWOOD 2023 470.80 0.00 470.80 

 66 R APOLLO, SUSAN 2023 2,079.93 0.00 2,079.93 
 75 R APOLLO, SUSAN 2023 3,549.63 155.66 3,393.97 

 927 R BAKER, SHAWNA 2023 189.58 0.00 189.58 

 406 R BELLAVANCE, RANDY R 2023 284.70 0.00 284.70 
 599 R BRYANT, RODNEY 2023 1,571.14 0.00 1,571.14 

 311 R CONANT, CONRAD 2023 344.39 0.00 344.39 
 172 R COOK, LINDA 2023 195.84 0.00 195.84 

 24 R CRAY, MICHAEL LIVING TRUST 2023 1,090.35 0.00 1,090.35 
 561 R CREPS LLC 2023 4,163.34 0.00 4,163.34 

 940 R D&K EXCAVATION LLC 2023 4,108.40 3,431.00 677.40 

 499 R DONAHUE, DENNIS 2023 1,453.97 0.00 1,453.97 
 501 R DONAHUE, DENNIS A 2023 1,080.98 0.00 1,080.98 

 266 R DOUGLAS, WALLACE 2023 780.11 0.00 780.11 
 879 R DRAKE, JAMES R 2023 2,378.99 0.00 2,378.99 

 522 R DUMONT, LARRY 2023 921.08 612.35 308.73 

 183 R DUSTIN, RANDALL 2023 520.04 0.00 520.04 
 115 R FARRINGTON, CRAIG 2023 3,539.75 477.97 3,061.78 

 342 R FILES, STACEY 2023 1,425.97 0.00 1,425.97 
 347 R FILES, STACEY 2023 1,236.28 0.00 1,236.28 

 577 R FITZHEBERT, KEATON 2023 2,656.54 0.00 2,656.54 

 929 R GOEPEL, SETH 2023 101.50 0.00 101.50 
 693 R GRAVES, RICHARD S IV 2023 137.03 0.00 137.03 

 840 R HASKELL, JOHN A 2023 561.01 0.00 561.01 
 673 R HEBRON COMMUNITY PARTNERS LLC 2023 2,898.40 0.00 2,898.40 

 397 R JORDAN, CHAD 2023 1,936.82 0.00 1,936.82 
 618 R KRALJIC, JOHN 2023 1,094.32 0.00 1,094.32 

 642 R LAMONTAGNE, ROLAND 2023 231.42 0.00 231.42 

 456 R LARRIVEE, MARY ALICE 2023 2,525.82 0.00 2,525.82 
 13 R MACEACHERN, RYAN 2023 3,766.40 0.00 3,766.40 

 413 R MASON, JONATHAN 2023 2,814.99 0.00 2,814.99 
 415 R MASON, JONATHAN 2023 72.11 0.00 72.11 

 416 R MASON, JONATHAN 2023 77.95 0.00 77.95 

 709 R MORRISON, JANICE 2023 1,036.21 0.00 1,036.21 
 73 R NELSON, JAYSON 2023 969.73 0.00 969.73 

 508 R PAQUETTE, MAURICE 2023 1,379.85 0.00 1,379.85 
 186 R PRATTE, MICHAEL 2023 791.18 364.50 426.68 

 290 R RICHARDSON, DORA 2023 2,413.36 1,484.52 928.84 
 260 R RIVER RATS LLC 2023 368.14 0.00 368.14 

 288 R RIVER RATS LLC 2023 256.58 0.00 256.58 

 472 R ROAST, JESSICA 2023 82.22 0.00 82.22 
 474 R ROBINSON, RALPH 2023 1,576.86 658.79 918.07 

 932 R RYAN, DANIELLE 2023 3,554.62 2,942.28 612.34 
 858 R TRAVERS, HEATHER J 2023 456.75 0.00 456.75 

 582 R TUCCI, STEPHEN M 2023 2,164.09 0.00 2,164.09 

 344 R WING, CRAIG 2023 1,575.89 0.00 1,575.89 
 241 L ADELL, SUSAN 2022 2,891.83 19.99 2,871.84 

 927 L BAKER, SHAWNA 2022 237.92 0.00 237.92 
 561 L CREPS LLC 2022 4,100.94 148.51 3,952.43 

 266 L DOUGLAS, WALLACE 2021 877.86 0.00 877.86 

 266 L DOUGLAS, WALLACE 2022 877.38 0.00 877.38 
 456 L LARRIVEE, MARY ALICE 2022 2,180.18 0.00 2,180.18 

 709 L MORRISON, JANICE 2022 1,259.07 0.00 1,259.07 
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REPORT OF ASSESSORS 2023 2023 

Total State Valuation $116,950,000 

Value of Taxable Land $62,494,847 

Value of taxable Buildings $95,056,412 

Total Taxable Real Estate Value $157,551,259 

Value of Taxable Personal Property $46,363 

Total Taxable Town Valuation $157,597,622 

Total Taxable Town Valuation $157,597,622 

Reimbursable Homestead Exemption Value $7,049,000 

Reimbursable BETE Exemption Value $590,765 

Total Valuation Base $165,237,387 

 
Value of Land Under Tree Growth Tax Law 

 
$901,010 

3,313.44 as of April 1, 2023  

Non-Taxable Property 
 

United States $582,000 

Municipal-Owned Property $1,860,712 

Benevolent and Charitable $231,350 

Literary or Scientific $21,137,785 

Churches and Parsonages $779,443 

Solar & Wind Energy Equipment $330,702 

M.S.A.D. #17 School Land $102,720 

Total $25,024,712 

2023 ASSESSMENTS 
 

County Tax $103,932 

Town Appropriation $1,059,405 

M.S.A.D.#17 $952,298 

Overlay $46,242 

Total Assessment $2,161,877 

Allowable Deductions 
 

Homestead Reimbursement $71,547 

State Revenue Sharing $162,124 

BETE Reimbursement $5,996 

Other Revenue $322,594 

Total Deductions $562,261 

Total for Commitment $1,599,616 

Supplemental Tax $0 

Abatements $1,088 

Total Due Town 2023 $1,598,528 



Trust Funds and Reserve Accounts 

Greenwood Cemetery 

Balance as of January 1, 2023       $1588.06 

Interest Earned    .30 

Balance as of December 31, 2023 $1588.36 

Moody Library 

Balance as of January 1, 2023  $4,902.79 

Interest Earned   .67 

Balance as of December 31, 2023 $4903.46 

Revaluation Reserve Account 

Balance as of January 1, 2023  $71,583.95 

Appropriated 2023 $10,000.00 

Balance as of December 31, 2023    0 

Fire Truck Reserve Account 

Balance as of January 1, 2023  $129,063.34 

Appropriated 2023 $ 10,000.00 

Balance as of December 31, 2023 $139,063.34 

Highway Truck Reserve Account 

Balance as of January 1, 2023  $ 20,000.00 

Appropriated 2023 $ 30,000.00 

Balance as of December 31, 2023 $ 50,000.00 

Public Building Reserve Account 

Balance as of January 1, 2023  $   0.00 

Appropriated 2023 $ 30,000.00 

Balance as of December 31, 2023 $ 30,000.00 



 Hebron-2023 Vendor Summary 2023  

    
 Town Office  
         05-Compensation 
             01 - Wages  100,990.16 
             05 - FICA/Medi  7,600.93  
             06 - Milage    
 00707 - Terri Grover 316.33 
 00724 - Lori-anne Wilson 57.64 
 07 - Custodial   
 00715 - SHERRY WALRATH 4160.00 
         10-Utilities           
              01-Electricity 
 00009 - Central Maine Power 1,800.67 
            05 - Phone  
 00007 - FIRST LIGHT 2,510.09 
 00729 - Cove Central 233.32 
            15 - Oil/Gas  
 00006 - NESS OIL COMPANY                              3,265.08  
            00490 - Everett Propane 239.92 
            20 - Water  
 00053 - Hebron Water 472.36 
        15 - Supplies  
             01 - Office  
 00295 - Maine Chiefs of Police 46.00 
 00296 - Flanders Electric Inc. 100.00 
 00690 - Amazon Capital 573.87 
 00707 - Terri Grover 761.77 
 00710 - Petty Cash 23.79 
 00747 - W. B. MASON 93.66 
 Other  916.59 
           02 - Postage  
 00035 - Postmaster Hebron 1,177.20 
 00710 - Petty Cash 432.76 
 00746 - CREATIVEDDIGITAL 345.60 
           25 - Supplies  
 00471 - ECI Materials 192.00 
 00559 - Roland Warren 60.00 
 00578 - Gammon Landscape 163.00 
         16 - Equipment  
            00651 - OTS Leasing                                      4,067.06 
        18 - Test  
 00126 - AAA Fire Extinguisher 157.00 
        20 - Contract/Fee  
             01 - Contracts  
 00056 - L.A. Water Pollution 250.00 
 00133 - Harris Computer 10,489.13 
 00632 - Town of Greenwood 1,416.00 
 00664 - Greenlight Websites 692.00 
 00698 - SHREDDING ON SITE 55.00 
 00699 - RHR SMITH & 7,900.00 
             02 - Bldg Repairs  
 00296 - Flanders Electric Inc. 368.00 
 00727 - R. Peter Dunn                                        58.00     
            00623 - Nadeau's Refrigeration    141.84 
             03 - Payroll Ser.  
 00460 – PayChex 3,545.88 
  10 - Town Audit  
 RHR Smith                                               7,900.00   
 Lori-Ann Wilson                                          1,695.14  
               11 - Training  
 00030 - Maine Municipal 190.00 
 00133 - Harris Computer 175.00 
 00412 - Maine Town & City 120.00 
 00708 - MMTCTA 110.00 
             15 - AVCOG  0.00  
 00078 - AVCOG 1,993.31 
  20 - Custodial   
 00168 - John E.O'Donnell & 2,000.00 
             25 - Dues  
 00030 - Maine Municipal 4,524.00 
 00241 - Maine Welfare 40.00 
 00412 - Maine Town & City 60.00 
 00528 - Oxford Hills Chamber 225.00 
 00708 - MMTCTA 60.00 
        25 - Insurance   
             02 - Bond  



 00008 - Chalmers Insurance 300.00 
            00010 – MEMIC                                             210.00   
  03 - Liability  
 00008 - Chalmers Insurance                              13,918.00   
           05 - Auto   
 00008 - Chalmers Insurance 13,597.00 
             06 - Workers Comp  
 00010 - Maine Employer's 10,042.00 
  08 - Health Ins.    
 00521 - Maine Municipal Health 11,902.46 
         40 - Legal & Misc  
             01 - Advertising  
 00061 - Sun Journal 282.87 
  05 - Reg. of Deed   
 00016 - Oxford County Registry 323.50 
 00145 - REGISTRY OF DEEDS 355.00 
             10 – Atty Fees 
        99 - Misc Exp  
             02 - PRINTING  
 00692 - HYGRADE BUSINESS 277.28 
             03 - Training  
     07 – Moody Library    
         10 - Utilities          
             01 - Electricity  
 00009 - Central Maine Power 303.82 
     10 - Planning Bd. 
        05 - Compensation  
             01 - Wages 
 00504 - Margaret Rearick 224.25 
 00548 - Michael W. Crowley 307.05 
 00640 - Evelyn Chabot 148.35 
 00720 - Peter Rearick 313.95 
 00749 - Joshua Coulombe 75.90 
 00750 - BUTCH ASSELIN 151.80 
      20 - Contract/Fee  
             11 - Training  
 00030 - Maine Municipal 190.00 
15 - CEO  

         05 - Compensation  
             01 - Wages  
 00687 - PAYROLL 4,840.00 
             05 - FICA/MEDI                                            135.29  
  06 - Milage 237.58 
     20 - Town Officers  

         05 - Compensation  
             01 - Wages  
 00697 - SELECTMEN PAYOLL 30,000.00 
             05 - FICA/Medi  
 00697 - SELECTMEN PAYOLL 2295.00 
  15 - Supplies  0.00  
             01 - Office  0.00  
    25 - Ballot Clks  
           05 - Compensation  
             01 - Wages  
 00715 - SHERRY WALRATH 276.00 
 00745 - SUSAN ADELL 182.85 
 00734 – Suan Justice  172.50  
         15 - Supplies  
             03 - Printing  
 00647 - Grassroots Graphics 966.00 
  25 - Supplies  
     28 - Elect. Moder 
           05 - Compensation  0.00  
             01 - Wages  0.00  
 00401 - Vern Maxfield 150.00 
  

 05 - Public Works  
     02 - Equipment  
         10 - Utilities  
             15 - Oil/Gas  
         15 - Supplies  
             99 - Misc  
        16 - Equipment  
             01 - New Equip.  
 00159 - ALLEGIANCE TRUCKS 803.55 
 00210 - Mechanic Falls Auto 970.64 
  



 
 
         00598 - Dennison Lubricant                                  795.50 
 00710 - Petty Cash 9.90 
 00714 - VIKING CIVES OF 4,753.66 
 00743 - D.J.'s MUNICIPAL 377.17 
 00748 - Harbor Freight 180.68 
 Other  2,191.97 
            02 - Repairs  
 00462 - Portland Glass 541.27 
 00741 - MOSQUITO HILL 250.00 
  03 - Repairs  
 00036 - Howard P. Fairfield LLC 3,166.78 
 00437 - Lyn's Spring Service 2,573.74 
 00465 - P & A Mechanics 2,115.00 
 00580 - Jewell Tire Center Inc. 2,371.51 
 00613 - J. R. Durgin 700.00 
 00714 - VIKING CIVES OF 1,311.00 
 00732 - Stephen Tucci 2,306.24 
 00741 - MOSQUITO HILL 4,185.20 
             04 - PARTS   
 00036 - Howard P. Fairfield LLC 1,158.12 
 00159 - ALLEGIANCE TRUCKS 2,498.50 
 00210 - Mechanic Falls Auto 507.02 
 00238 - Beauregard Equipment 454.05 
 00407 - K.L. Jack & Co., Inc. 16.76 
 00434 - OMNI SERVICES INC. 39.67 
 00439 - TRACTION HEAVY 132.98 
 00558 - Coastal Auto Parts 101.94 
 00580 - Jewell Tire Center Inc. 2,185.08 
 00666 - Reids Service Center 473.97 
 00714 - VIKING CIVES OF 1,110.30 
 00732 - Stephen Tucci 1,386.92 
            00238 – Beauregard 250.96 
  05 - Equip. Rent  
 00140 - Rent-It of Maine, Inc 830.79 
 00020 – James Drake  1,000.00 
  17 - Equip/Lease  
 00140 - Rent-It of Maine, Inc 1650.00 
 00209 - Maine Oxy/Spec Air 447.50 
  18 - Test  
 00126 - AAA Fire Extinguisher 256.75 
05 - Winter Roads 
            05 - Compensation  
              01 - Wages          
 00688 - PAYROLL PUBLIC 79,071.71 
            05 - FICA/Medi 5957.32 
 00688 - PAYROLL PUBLIC  
         10 - Utilities  
             15 - Oil/Gas  
 00006 - NESS OIL COMPANY 17969.16 
         15 - Supplies  
             70 - Salt/Sand  
 00543 - K. R. Youland & Son 11,820.00 
 00669 - W. A. Lucas 266.00 
 00672 - Auburn Aggregates 9,906.58 
 00718 - Morton Salt 23,772.24 
             75 - Cutting Edge  
  80 - Uniforms  
 00611 - CINTAS 2,826.60 
        99 - Misc  
 00033 - Pike Industries Inc 75.90 
 00229 - Swan Screen Printing 321.05 
        16 - Equipment  
             04 - PARTS  
           00159 - ALLEGIANCE TRUCKS 7,614.67 
           05 - Equip. Rent  
 00631 - Easy Rent-All 1,650.00 
        25 - Insurance  
             08 - Health Ins.  
         00521 - Maine Municipal Health                           16,058.88 
  
  
  
 
     
 



 10 - Summer Roads  

         05 - Compensation  
             01 - Wages  
 00689 - PAYROLL PUBLIC 51726.53 
  05 - FICA/Medi  
 00689 - PAYROLL PUBLIC 3920.24 
        10 - Utilities  
             15 - Oil/Gas  
 00006 - NESS OIL COMPANY 6300.67 
 00618 - Buckfield Mall 141.80 
 00730 - WEX 64.44 
         15 - Supplies  
             51 - Cold Top  
             52 - Material  
 00033 - Pike Industries Inc 1,123.67 
 00051 - Paris Farmers Union 494.78  
 00073 - White Sign 1,148.73 
 00109 - R. E. Lowell Lumber 28.15 
 00159 - ALLEGIANCE TRUCKS 258.00 
 00471 - ECI Materials 1,506.00 
 00559 - Roland Warren 100.00 
 00669 - W. A. Lucas 2,378.00 
 00690 - Amazon Capital 39.29 
         55 - Culverts  
 00051 - Paris Farmers Union 2,825.97 
        80 - Uniforms  
 00611 - CINTAS 2,133.34 
       16 - Equipment  
             02 - Repairs  
             05 - Equip. Rent  
 00140 -Rent it of Maine 3053.79 
         20 - Contract/Fee  
             01 - Contracts  
 00296 - Flanders Electric Inc. 162.50 
 00418 - Webster Tree Service, 650.00 
 00713 - STEVE SWASEY, INC. 11,715.69 
       25 - Insurance  
             05 - Auto  
  08 - Health Ins.  
 00521 - Maine Municipal Health 11,335.68 
         99 - Misc Exp  
             01 - RENTED EQUIP  
     15 - Tarring  

         01 - Budget   
 00739 – Spencer Group                                162,417.97 
      20 - Town Garage  

         10 - Utilities  
             01 - Electricity  
 00009 - Central Maine Power 3,526.18 
           05 - Phone  
 00007 - FIRST LIGHT 1,372.92 
 00391 - Robert M. Downey 320.00 
             15 - Oil/Gas  
 00006 - NESS OIL COMPANY 1,650.30 
 00490 - Everett Propane 6,188.42 
  
  
         15 - Supplies  
             01 - Office  
 00742 - ROLAND GAGNE 119.20 
           25 - Supplies  
 00109 - R. E. Lowell Lumber 102.52 
 00210 - Mechanic Falls Auto 29.94 
 00209 – Maine Oxy 78.75  
       99 - Misc   
       16 - Equipment  
             04 - PARTS  
        20 - Contract/Fee  
             01 - Contracts  
             02 - Bldg Repairs  
        99 - Misc Exp  
             99 - Misc Exp  
       21 - Garage Imprv  
           20 - Contract/Fee  
             02 - Bldg Repairs  
 00109 - R. E. Lowell Lumber 506.65 
 00296 - Flanders Electric Inc. 162.50 



 00731 - Eugene Lucas 950.00 
25 – Cemeteries 
           99 - Misc Exp  
             99 - Misc Exp 
 00062 - Janette Packard 75.00 
  

  10 - Pub. Safety  
     05 - HFD  

         05 - Compensation  
             01 - Wages                                              14088.75       
             02 - Officer   
 Other  4,500.00 
           05 - FICA/Medi   
 Other   1,239.34 
        10 - Utilities   
             01 - Electricity   
 00009 - Central Maine Power 1,253.48 
  05 - Phone  
 00007 - FIRST LIGHT 1,921.48 
           15 - Oil/Gas  
 00006 - NESS OIL COMPANY 4,917.42 
 00464 - Murray-Heutz Oil & 393.26 
  20 - Water  
 00053 - Hebron Water 2,161.72       
       15 - Supplies  
             25 - Supplies  
 00051 - Paris Farmers Union 125.05 
 00090 - HEIMAN INC 706.05 
 00094 - James E. Trundy 21.09 
 00492 - ULINE 540.77 
             30 - Radios  
             99 - Misc  
         16 - Equipment  
             01 - New Equip.  
            02 - Repairs    
 00126 - AAA Fire Extinguisher 895.25 
 00143 - Fire Tech & Safety 2,985.00 
 00159 - ALLEGIANCE TRUCKS 107.66 
 00222 - Big Rig Shop Inc. 234.42 
 00228 - Ripley & Fletcher Co. 1,957.77 
 00725 - LINE-X OF WESTERN 169.50 
             03 - Repairs   
 00143 - Fire Tech & Safety 995.46 
 00159 - ALLEGIANCE TRUCKS 126.71 
 00228 - Ripley & Fletcher Co. 0.00 
 00289 - NORTHEAST 0.00 
 00716 - BRAND COMPANY 231.77 
  15 – Oil/Gas/Deisel  
 00726 - DAVID SAAR                                         75.58 
 00730 - WEX  152.66 
 Other                                                       948.70 
            18 - Test  
       20 - Contract/Fee  
             01 - Contracts  
 00126 - AAA Fire Extinguisher 893.32 
 00275 - WMFA 40.00 
 00296 - Flanders Electric Inc. 350.00 
 00588 - Spruce Mountain Truck 612.70 
 00613 - J. R. Durgin 500.00 
 00701 - OCCUPATIONAL 0.00 
 00703 - CMHT, Inc 2,609.60 
             11 - Training  
 00701 - OCCUPATIONAL 205.00 
             25 - Dues  
 00694 - MAINE STATE 250.00  
         99 - Misc Exp  
             03 - Training  
 00429 - Hebron Fire Relief 327.93 
       15 - HFD Substat  

         10 - Utilities  
             01 - Electricity  
 00009 - Central Maine Power 850.61 
 15 - Oil/Gas  
 00006 - NESS OIL COMPANY 2,351.39 
 00464 - Murray-Heutz Oil & 69.04 
     17 - Fire Supress  
         20 - Contract/Fee  



             05 - Hydrant Rent  
 00053 - Hebron Water 13,179.52 
     20 - Emer. Mgmnt 
        05 - Compensation  
             01 - Wages  
        99 - Misc Exp  
             99 - Misc Exp  
 00632 - Town of Greenwood 1,416.00 
     35 - ACO  

         05 - Compensation  
             01 - Wages  
 00054 - Robert Larrabee 510.60 
             05 - FICA/Medi  
 00054 - Robert Larrabee 39.06 
             06= Mileage   
            00054 - Robert Larrabee  362.50  
  
  
         20 - Contract/Fee  
             01 - Contracts  
 00406 - Responsible Pet Care 2,660.04 

15 - Health  
     10 - Trans. Stat.  

         05 - Compensation  
             01 - Wages  
 00686 - PAYROLL TRANSFER 25,619.61 
  05 - FICA/Medi  
 00686 - PAYROLL TRANSFER 1906.38 
        10 - Utilities  
             01 - Electricity  
 00009 - Central Maine Power 709.93 
             05 - Phone  
 00007 - FIRST LIGHT 620.68 
             15 - Oil/Gas  
 Other  277.23 
         15 - Supplies  
 00736 - Nested Realty 4,200.00 
         16 - Equipment  
             03 - Repairs  
 00210 - Mechanic Falls Auto 199.87 
 00439 - TRACTION HEAVY 119.84 
 00741 - MOSQUITO HILL 710.20 
             15 - Oil/Gas/Deisel  
 Other                                                      2695.73 
        20 - Contract/Fee  
             01 - Contracts  
 00266 - TREASURER STATE OF 580.00 
 00712 - Strong Services, Inc. 1,800.00 
        50 - Transfer  
             01 - tire disp  
 00274 - B.D.S.WASTE 480.00 
            02 - waste disp  
 00163 - G.A.Downing Co. 80.00 
 00256 - Maine Waste to Energy 25,451.09 
 00596 - ARCHIE'S INC. 30,302.20 
 00702 - Corey Roberge 460.00 
        04 - recycling  
 00596 - ARCHIE'S INC. 1075.95 
 00661 - North Coast Services 633.02 
         99 - Misc Exp  
             99 - Misc Exp   
     05 - Gen'l Assist 
         01 - Budget  
             01 - Budget  
 00744 - CHANDLER FUNERAL 1,025.00 
       55 - Gen. Assist.  
            03 - Groceries  
 00318 - Hannaford Charge 50.00 
      99 - Misc Exp  
             99 - Misc Exp 

25 - Education  
     05 - SAD 17 
      45 - SAD 17  
            00013 - Treasurer, M.S.A.D.                            919,654.91 

 30 - Social Serv.  
     05 - Charities  



         30 - Soc. Serv.  
             02 - TCMH  
 00215 - Tri County Mental 1,500.00 
            04 - SAFE VOICES  
 00217 - Safe Voices 500.00 
             07 - Seniors Plus   
 00066 - SeniorsPlus 1,500.00 
            16 - LIFEFLIGHT  
 00510 - The Lifeflight 612.00 
  18 - Cancer 
 00633 - Cancer Resource 800.00 
  

 35 - Fixed Chrgs  
     05 - County Tax   
             01 - County Tax  
 00161 - County of Oxford 103,932.00 
  
      

  
  

    

  
  

  
  

  
  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ARPA Funds spent in 2023

Fire Truck reserve       $51,335.85 Transferred to Fire Truck Reserve account

Municipal Building Repair $10,000.00 approved

-$5,980.00 Northlight Electric 

-$1,760.00 Spungnardi Signs 

$13,707.12 Allocated at special Town meeting 

_________________

$15,967.12

Radio System $15,000.00 approved

-$8,596.14 Communication Consulting

-$60.00 Dirigo Wireless

____________________

$6,343.86

Town Office $20,000.00 approved

-$1,322.00 Cove Central

-$7,574.50 Modem Waves

-$2,895.00 Harris

___________________

$8,208.50

Fire Dept. PPE $40,000.00 approved

$36,823.70

___________________

$3,176.30

Interest 2023 $877.45

Grant Funds received from State of Maine

$4,536.34

___________________________

$39,109.57



FIRE EQUIPMENT

EXPENDITURES

1/25/2023 1237 $824.87 TIRES

1/25/2023 1235 $1,991.51 BACK UP ALARM

4/10/2023 1357 $970.64 TOOL BOX

4/27/2023 1389 $306.00 HOODS

$420.00 BOOTS

$136.00 GLOVES

$68.00 GLOVES

$23.44 SHIPPING

$4,326.00 GPS PANTS

$22.58 SHIPPING

5/8/2023 1395 $1,059.00 HELMETS X3

$90.00 FACE SHIELDS

$58.74 SHIPPING

$630.00 KEVLAR BOOTS X 3

$37.92 SHIPPING

5/17/2023 1425 $118.00 RACHET HEADBAND

$19.53 SHIPPING

$1,442.00 GPS PANTS

$19.54 SHIPPING

6/9/2023 1448 $204.00 GLOVES x3

$19.53 SHIPPING

$353.00 HELMET & FACE SHIELD

$21.22 SHIPPING

6/26/2023 1483 $757.80 GOOGLES & GLOVES

7/10/2023 1519 $2,265.00 NOOZLE

$142.45 TTILE PANEL & WRENCH

7/24/2023 1537 $6,015.21 XTREME JACKETS X 3

$22.46 SHIPPING

8/14/2023 1563 $730.00 HT 4-1/2 STRAPS

8/14/2023 1558 $2,884.00 GPS PANTS

$39.08 SHIPPING

8/28/2023 1585 $1,673.70 COATS X3

9/25/2023 1628 $634.75 HELMETS & ADAPTORS

9/25/2023 1633 $1,002.83 EDUCATIONAL MATERIALS

10/23/2023 1671 $1,812.00 4 X A03JAC8JA1AN

10/23/2023 1673 $4,725.90 HOSE CART AND DRYER

$957.00 SHIPPING

$36,823.70

Balance available is  $3,176.30



TOWN OF HEBRON 

ANNUAL TOWN MEETING WARRANT 

FOR FISCAL YEAR 2024 

 

To Terri Grover, a resident of the Town of Hebron, in the County of Oxford, in the 

State of Maine. 

 

Greetings: 

 

In the name of the State of Maine, you are hereby required to notify and warn the 

inhabitants of the Town of Hebron, qualified to vote in Town affairs, to meet at the 

Hebron Station School in said Town, on the 16th day of March 2024 at ten o’clock 

in the forenoon, to act on the following articles, to wit: 

 

ELECTIONS 

 

1. To choose a moderator to preside at said meeting. 

2. To choose all necessary town officers: 

Selectman, Assessor, Overseer of the Poor, 

3-year term, Elizabeth Olsen’s term expires; 

3. Moody Library Trustees, 

3-year term, Jane Hatch term expires.  

1-year term, Sandra Bruno resigned. Jim Reid appointed to fill the term until 

Town Meeting (Title 30-A Chapter 123 §2602). 

4.   Road Commissioner, 

1 year term, Selectmen’s term expires. 

5. To choose a school board member. 

3-year term, Lewis Williams term expires. 

6. To choose a budget committee member 

3-year term, James Reid term expires. 

 

7. To authorize the Selectmen to appoint members of the Town to any position 

that is not elected. 
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2024 BUSINESS 

 

8. To see if the Town will vote to cover the 2023 overdraft of $8,414.89. 

 

The overdraft consists of the following articles: 

Planning Board (Training & full board)   $611.30 

Winter Roads (applying for FEMA funds for Dec) $3,234.39      

Animal Control(Kennel Contract increase & calls) $1,282.20 

Revaluation (Reserve $81513 cost $84800) $3,537.00 

Total $8,664.89 

         

 

9. To see if the Town will vote to appropriate such anticipated revenues as 

vehicle excise taxes, state revenue sharing, supplemental taxes, license fees, 

and such other miscellaneous revenues to be received to reduce the taxes 

committed. 

 

10. Shall the Town of Hebron Ordinance “Adopting the Maine Uniform Building 

and Energy Code with Amendments as the Building Code of the Town of 

Hebron” be Repealed. 

 

11.  Shall the “Town of Hebron Building Code” be adopted as written. 

Copy of the full Ordinance is available at the Hebron Town Office. Public 

Hearing was advertised and held March 11th, 2024. 

12. Shall the Town of Hebron Driveway Ordinance be adopted as Amended. 

Copy of the full Ordinance is available at the Hebron Town Office. Public 

Hearing was advertised and held March 11th, 2024. 

 

 

GENERAL GOVERNMENT 

13. To see what sum the Town will vote to raise and appropriate for the 

Selectmen’s salaries. 
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Raised last year: $32,295.00 

 

Request: $32,295.00  

Budget Committee recommends: $32,295.00 

 

14. To authorize the Selectmen to set salaries for all other Town Officers. 

15. To see what sum the Town will vote to raise and appropriate for the General 

Government Expense account. 

Raised General Government: $244,981.00 

Raised AVCOG: $1992.31 

Spent: $243,009.41 

Request: $266,562.00 

Budget Committee recommends: $266,562.00 

 

16. To see what sum the Town will vote to raise and appropriate for the Planning 

Board. 

Raised last year: $800.00 

Spent: $1411.30 

Request: $1700.00 

Budget Committee recommends: $1700.00 

 

PUBLIC WORKS 

17. To see what sum the Town will vote to raise and appropriate for care and 

maintenance of Town Equipment. 

                Raised last year: $35,000.00 

           Spent: $34,518.72 

           Requested:  $0.00 

18. To see what sum the Town will vote to raise and appropriate for the Public 

Work’s winter road expense account. 

Raised last year Winter Roads: $169,740.00 

Spent: $172,974.39 
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Raised last year Equipment Maintenance:        $ 20,000.00 

Spent: $19,518.72 

Request: $219,127.00 

Budget Committee recommends: $219,127.00 

19. To see what sum the Town will vote to raise and appropriate for the Public 

Work’s summer road expense account. 

Raised last year Summer Roads: $130,669.00 

  Spent: $106,098.02 

Raised last year Equipment Maintenance:                  $ 15,000.00 

Spent: $ 15,000.00 

Request: $157,031.00 

Budget Committee recommends:  $157,031.00 

 

20. To see what sum the Town will vote to raise and appropriate, and to see if the 

Town will authorize the appropriation of available block grant funds, for the 

Paving Account. 

Raised last year: $150,000.00 

Block grant funds applied: $23,741.14 

Spent: $150,000.00 

Request: $150,000.00 

and the allocation of the block grant funds  

Budget Committee recommends: $150,000.00 

and the allocation of the block grant funds  

21. To see what sum the Town will vote to raise and appropriate for the Town 

Garage expense account. 

Raised last year: $17,700.00 

Spent: $16,402.66 

Request: $17,700.00 

Budget Committee recommends: $17,700.00 

22. To see what sum the Town will vote to raise and appropriate for the care of 

Town Cemeteries not cared for by others. 

Raised last year: $1,000.00 

Spent: $75.00 
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Request: $1,000.00 

Budget Committee recommends: $1,000.00 

23. To see what sum the Town will vote to raise and appropriate for the Transfer 

Station Department. 

Raised last year: $102,622.00 

Spent: $96,845.78 

Request: $106,580.00 

Budget Committee recommends: $106,580.00 

 

PUBLIC SAFETY 

24. To see what sum the Town will vote to raise and appropriate for public fire 

protection (hydrant rental). 

Raised last year: $13,179.52 

Spent: $9,884.64 

Request: $13,180.00 

Budget Committee recommends: $13,180.00 

25. To see what sum the Town will vote to raise and appropriate for the 

Municipal Fire Department expense account. 

Raised last year: $65,915.00 

Spent: $49,783.48 

Request: $61,210.00 

Budget Committee recommends: $61,210.00 

26. To see what sum the Town will vote to raise and appropriate to the Fire 

Truck reserve account for the future purchase of a fire truck. 

Raised last year: $10,000.00 

Allocated: $10,000.00 

Request: $10,000.00 

Budget Committee recommends: $10,000.00 

The Fire Truck Reserve account balance as of 01/01/2024 $139,248.26 

27. To see what sum the Town will vote to raise and appropriate for the 

Emergency Management Director. The director is a shared position with 

three other towns. 
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Raised last year: $1,420.00 

Spent: $1,416.00 

Request: $1,420.00 

Budget Committee recommends: $1,420.00 

28. To see what sum the Town will vote to raise and appropriate for Animal 

Control. 

 

Raised last year: $2,290.00 

Spent: $3,572.20 

Request: $2,564.00 

Budget Committee recommends: $2,564.00 

 

ASSISTANCE/SOCIAL SERVICES 

29. To see what sum the Town will vote to raise and appropriate for General 

Assistance. 

Raised last year: $5,000.00 

Spent: $1,025.00 

Request: $2,500.00 

Budget Committee recommends: $2,500.00 

30. To see what sum the Town will vote to raise and appropriate to help support 

the Androscoggin Home Healthcare and Hospice. 

Raised and spent last year: $0 

Request: $1,000.00 

Budget Committee recommends: $1,000.00 

31. To see what sum the Town will vote to raise and appropriate to help support 

the Tri-County Mental Health Services. 

Raised and spent last year: $1,500.00 

Request: $1,500.00 

 

32. To see what sum the Town will vote to raise and appropriate to help support 

Community Concepts. 



7 
 

Raised and spent last year: $0 

Request: $2,525.00 

 

33. To see what sum the Town will vote to raise and appropriate to help support 

the Seniors Plus. 

Raised and spent last year: $1,500.00 

Request: $1,500.00 

 

34. To see what sum the Town will vote to raise and appropriate to help support 

Safe Voices. 

A second request was received after the budget committee met requesting 

$600.00. 

Raised and spent last year: $500.00 

Request: $100.00 

Budget Committee recommends: $100.00 

35. To see what sum the Town will vote to raise and appropriate to help support 

the Maine Public Broadcasting. 

Raised and spent last year: $0 

Request: $100.00 

Budget Committee recommends: $100.00 

36. To see what sum the Town will vote to raise and appropriate to help support 

the American Red Cross. 

Raised and spent last year: $0 

Request: $575.00 

Budget Committee recommends: $575.00 

37. To see what sum the Town will vote to raise and appropriate to help support 

Lifeflight. 

Raised and spent last year: $500.00 

Request: $611.50 

Budget Committee recommends: $612.00 

38. To see what sum the Town will vote to raise and appropriate to help support 

Sexual Assault & Prevention. 
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A letter was received after the Budget Committee met to withdraw the 

funding request. 

Raised and spent last year: $0.00 

Request: $350.00 

Budget Committee recommends: $350.00 

39. To see what sum the Town will vote to raise and appropriate to help support 

The Cancer Resource Center of Western Maine. 

Raised and spent last year: $800.00 

Request: $500.00 

Budget Committee recommends: $500.00 

 

LONG-TERM ACCOUNTS 

 

40. To see if the Town will vote to allocate funds received from the sale of land 

and/or forest products to a Capital Reserve account.  

 

41. To see what sum the Town will vote to raise and appropriate for the 

Revaluation Reserve account. 

Raised last year: $10,000.00 

Allocated: $10,000.00 

Request: $5,000.00 

Budget Committee recommends: $5,000.00 

The Revaluation Reserve account balance as of 01/01/2024 is at $0 

42. To see what sum the Town will vote to raise and appropriate for the Public 

Works Truck Reserve account. 

Raised last year: $30,000.00 

Allocated: $30,000.00 

Request: $0.00 

Budget Committee recommends: $0.00 

The Public Work’s Truck Reserve account balance as of 01/01/2024 $30,000 
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43. To see what sum the Town will vote to raise and appropriate for the Public 

Safety Buildings Reserve account. 

Raised last year: $30,000.00 

Allocated: $30,000.00 

Request: $0.00 

Budget Committee recommends: $0.00 

The Public Safety Building Reserve account balance as of 01/01/2024 30,000. 

44. To see if the Town will vote to raise and appropriate $60,000, appropriate 

$30,000 from the Public Works Truck Reserve, and appropriate up to 

$170,000 from the Undesignated Fund Balance for the purchase of a New 

Public Works Truck.  

MISCELLANEOUS 

45. To see if the Town will vote to transfer any of the snowmobile registration 

tax to the Hebron Snowmobile Club. 

$529.60 was received February 2, 2024. 

46. To see if the Town will authorize the Selectmen to sell, swap, trade or 

dispose of Town equipment. 

47. To see if the town will vote to authorize the Municipal Officers to spend an 

amount not to exceed ¼ of the budgeted amount in each category, except 

winter roads and liability insurances, during the period from January 1, 2025, 

to the Annual Town Meeting 2025. 

REVENUES 

48. To see if the Town will vote to increase the maximum property tax levy limit 

if necessary, as established for the Town by State law, to the total tax 

commitment required to meet the terms of the municipal budget as approved 

under these articles. 

Note: It is not projected that the town’s budget will exceed tax levy limits 

established by State law. 

49. To see if the Town will vote to accept categories of funds listed below, and 

give permission to expend same: 
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a. Municipal Revenue Sharing; 

b. Local Road Assistance; 

c. State Aid to Education (including Federal pass-through funds and property 

tax relief); 

d. Public Library State Aid per capita; 

e. Civil Emergency Funds (Emergency Management Assistance); 

f. Snowmobile Registration Money; 

g. Tree Growth Reimbursement; 

h. General Assistance Reimbursement; 

i. Veterans Exemption Reimbursement; and 

j. State Grants or Other Funds, including all funds received from the State or 

Federal Government that are not included in items a through i above. 

50. To see if the Town will vote to authorize the Selectmen to procure a 

temporary loan or loans in anticipation of taxes for the purpose of paying 

obligations of the Town, if necessary, with such loan or loans to be paid 

during the year out of money raised by taxes. 

 

51. To see if the Town will fix a date when taxes shall be due and payable and 

fix a rate of interest to be charged on taxes unpaid after said date. 

Maximum rate as set by the State: 8.5% 

Recommended due date: December 16, 2024 

52. To see if the Town will vote, in accordance with 36 M.R.S. Section 506-A, to 

pay interest on refunds of overpaid or abated taxes at the rate of 4.5% per 

annum.  

Recommended rate: 4.5% 

 

By state statute, this amount cannot be more than 4% below the amount 

set for delinquent taxes and cannot exceed the amount set for delinquent 

taxes. 

53. To see if the Town will vote to authorize the Board of Selectmen, on behalf 

of the Town, to sell and dispose of any real estate acquired property by 

nonpayment of taxes thereon, using the special sale process stated in 36 

M.R.S.A. § 943-C when required.  





























2/2/24, 1:24 PM Capital Plan: Assets by Class and Department Report

ams.rhrsmith.com/assetmanager/reportClassDepartmentDetail.aspx?client_id=1581&includeInactive=false&includeModified=false 1/3

  Town of Hebron, ME                       
Capital Plan Detail: Assets by Class and Department                      

  Fiscal Year End: 12/31/2023                      

 
Back to asset list

  Asset Class/Dept   Acq. Year    Total Original Cost     Annual Dep.      Accumulated Dep.      Net Total   
Building Improvements
   TOWN WIDE
           OVERHEAD DOORS FIRE DEPT 2006   $7,500.00   $188.00   $3,284.00   $4,216.00   
           TOWN GARAGE IMPROVEMENTS 2016   $9,200.00   $230.00   $1,744.00   $7,456.00   
           Town Garage LED Lighting 2023   $5,980.00   $0.00   $0.00   $5,980.00   
                        SubTotal $22,680.00   $418.00   $5,028.00   $17,652.00   

   
                $22,680.00   $418.00   $5,028.00   $17,652.00   
 
Buildings
   TOWN WIDE
           FIRE SUBSTATION PS 2004   $58,672.00   $1,467.00   $28,603.00   $30,069.00   
           FIRE SUBSTATION PS 2003   $29,318.00   $733.00   $15,025.00   $14,293.00   
           MOODY LIBRARY 1971   $8,648.00   $0.00   $8,648.00   $0.00   
           PUBLIC WORKS GARAGE 2015   $373,697.00   $9,342.00   $77,854.00   $295,843.00   
           SAND/SALT SHED BUILDING 2014   $328,465.00   $8,212.00   $74,589.00   $253,876.00   
           TOWN HALL OFFICE ARCHITECT 2003   $10,400.00   $260.00   $5,330.00   $5,070.00   
           TOWN HALL OFFICE MISC ITEMS 2004   $9,253.00   $231.00   $4,509.00   $4,744.00   
           TOWN OFFICE CONTRACTOR 2004   $210,145.00   $5,254.00   $102,449.00   $107,696.00   
                        SubTotal $1,028,598.00   $25,499.00   $317,007.00   $711,591.00   

   
                $1,028,598.00   $25,499.00   $317,007.00   $711,591.00   
 
Infrastructure
   TOWN WIDE
           Allen Rd-Paving 2023   $48,485.00   $0.00   $0.00   $48,485.00   
           Bryant Rd-Paving 2023   $113,933.00   $0.00   $0.00   $113,933.00   
           Paving - Brighton Hill 2021   $29,202.00   $1,947.00   $3,894.00   $25,308.00   
           Paving - Station Rd, Mineral Dr, Oxford Rd. 2022   $252,211.00   $12,611.00   $12,611.00   $239,600.00   
           Paving - Station Road 2021   $150,000.00   $10,000.00   $20,000.00   $130,000.00   
                        SubTotal $593,831.00   $24,558.00   $36,505.00   $557,326.00   

   
                $593,831.00   $24,558.00   $36,505.00   $557,326.00   
 
Land
   TOWN WIDE
           BALL FIELD 2015   $25,000.00   $25,000.00   
           DUMP LAND 1974   $0.00   $0.00   
           FIRE DEPT LAND 1953   $0.00   $0.00   
           GARAGE LAND 1955   $0.00   $0.00   
           GOODRICH PIT LAND 1938   $0.00   $0.00   
           LAND 2006   $10,000.00   $10,000.00   
           LIBRARY LAND 1971   $8,683.00   $8,683.00   
           RAILROAD SANDPIT LAND 1932   $0.00   $0.00   
           SAD 17 SCHOOL LAND 2001   $11,250.00   $11,250.00   

http://ams.rhrsmith.com/assetmanager/assets.aspx?client_id=1581
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137488
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137491
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=160379
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137483
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137484
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137482
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137490
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137489
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137485
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137486
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137487
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=160380
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=160381
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=138334
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=149489
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=138333
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137481
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137475
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137469
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137476
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137477
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137480
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137472
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137473
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137470
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           SALO GRAVEL PIT LAND 1932   $0.00   $0.00   
           TAP LAND/HAWKINS 1955   $0.00   $0.00   
           TAP LAND/STAN JUDD 1959   $0.00   $0.00   
           TAP LANDR03/4.00-0 1999   $21,211.00   $21,211.00   
           TOWN OFFICE 2004   $12,000.00   $12,000.00   
                        SubTotal $88,144.00   $0.00   $0.00   $88,144.00   

   
                $88,144.00   $0.00   $0.00   $88,144.00   
 
Machinery & Equipment
   TOWN WIDE
           2006 CASE WHEEL LOADER 2017   $46,900.00   $4,690.00   $31,658.00   $15,242.00   
           2017 CASE LOADER BACKHOE 2017   $117,000.00   $7,313.00   $48,750.00   $68,250.00   
           2021 Case Sweeper 2021   $15,088.00   $1,509.00   $3,018.00   $12,070.00   
           ANGLED SNOW PLOW 2005   $7,250.00   $0.00   $7,250.00   $0.00   
           Dell Computer System 2023   $7,575.00   $0.00   $0.00   $7,575.00   
           FIRE SAFETY EQUIPMENT 2006   $9,100.00   $0.00   $9,100.00   $0.00   
           Fisher 1 Ton SS & Chain 2.2 2023   $7,615.00   $0.00   $0.00   $7,615.00   
           Generac Standby Generator at Fire Station 2022   $6,650.00   $665.00   $665.00   $5,985.00   
           Radio Project - Reapter & Radios 2023   $7,690.00   $0.00   $0.00   $7,690.00   
           SANDER-FAIRFIELD 2003   $10,000.00   $0.00   $10,000.00   $0.00   
           SANDERS 1971   $13,600.00   $0.00   $13,600.00   $0.00   
           SNOW PLOW 1971   $9,000.00   $0.00   $9,000.00   $0.00   
           TRACTOR BLADES PLOW 1971   $5,000.00   $0.00   $5,000.00   $0.00   
           TRIO SOFTWARE 2005   $5,650.00   $0.00   $5,650.00   $0.00   
           * Turnout Gear 2023   $14,771.00   $0.00   $0.00   $14,771.00   
                        SubTotal $282,889.00   $14,177.00   $143,691.00   $139,198.00   

   
                $282,889.00   $14,177.00   $143,691.00   $139,198.00   
 
Right of Use Lease Asset
   TOWN WIDE
           Xerox Copier Lease 2022   $17,328.00   $4,332.00   $7,980.00   $9,348.00   
                        SubTotal $17,328.00   $4,332.00   $7,980.00   $9,348.00   

   
                $17,328.00   $4,332.00   $7,980.00   $9,348.00   
 
Vehicles
   TOWN WIDE
           1999 INTERNATIONAL TRASH TRUCK 2017   $57,900.00   $5,790.00   $38,600.00   $19,300.00   
           2002 FORD F550 2011   $20,378.00   $1,019.00   $12,736.00   $7,642.00   
           2004 FORD SQUAD TRUCK & A 2013   $25,000.00   $1,563.00   $16,797.00   $8,203.00   
           2010 MODEL 7400 PLOW TRUCK 2010   $128,500.00   $6,425.00   $83,525.00   $44,975.00   
           2013 INTL PLOW TRUCK 2013   $171,665.00   $8,583.00   $91,555.00   $80,110.00   
           2019 INTERNATIONAL PLOW TRUCK 2018   $176,895.00   $8,845.00   $45,698.00   $131,197.00   
           2022 Ford F250 Suad Truck 2022   $51,336.00   $5,134.00   $5,134.00   $46,202.00   
           Dump Body for 2010 International 2021   $29,304.00   $2,930.00   $5,861.00   $23,443.00   
           F550 TRUCK 2019   $68,442.00   $4,563.00   $20,533.00   $47,909.00   
           FORD PUMPER FIRE TRUCK 2005   $99,200.00   $4,960.00   $91,760.00   $7,440.00   
           PLOW TRUCK L9000 2006   $19,250.00   $963.00   $16,846.00   $2,404.00   
           SO FIRE TRUCK 2006   $153,234.00   $7,662.00   $134,081.00   $19,153.00   
                            SubTotal $1,001,104.00   $58,437.00   $563,126.00   $437,978.00   

   

http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137474
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137478
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137479
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137471
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137511
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137508
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137506
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=138331
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137498
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=160384
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137493
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=160378
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=149490
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=160382
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137497
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137496
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137494
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137495
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137492
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=160383
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=149488
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137507
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137503
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137504
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137502
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137505
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137509
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=145637
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=138332
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137510
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137499
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137501
http://ams.rhrsmith.com/assetmanager/assetDetails.aspx?asset_id=137500
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        $1,001,104.00   $58,437.00   $563,126.00   $437,978.00   
 

   
   

                            Total $3,034,574.00   $127,421.00   $1,073,337.00   $1,961,237.00   
 

NOTE:*Please be aware that any capital asset marked with a
red asterisk is noted as "federally funded" on this report and
may have federal restrictions on it concerning your use,
maintenance, tracking and disposal of that asset per your
grant agreement/award. Please refer to your grant document
and/or your grantor directly if you need more information.*
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February 22, 2024 
 
 
Selectboard 
Town of Hebron, Maine 
Hebron, Maine 
 
 
We were engaged by the Town of Hebron, Maine and have audited the financial 
statements of the Town of Hebron, Maine as of and for the year ended December 31, 
2023.  The following schedules have been excerpted from the 2023 financial 
statements, a complete copy of which, including our opinion thereon, will be available 
for inspection at the Town.  Included herein are: 
 

Balance Sheet - Governmental Funds     Statement C 
 

Statement of Revenues, Expenditures and Changes in 
Fund Balances - Governmental Funds     Statement E 

 
Budgetary Comparison Schedule - Budgetary Basis 

- Budget and Actual - General Fund     Schedule 1 
 

Schedule of Departmental Operations - General 
Fund         Schedule B 

 

Combining Balance Sheet - Nonmajor Governmental Funds  Schedule C 
 

Combining Schedule of Revenues, Expenditures and Changes 
in Fund Balances - Nonmajor Governmental Funds   Schedule D 

 
 

Certified Public Accountants 
 

3 Old Orchard Road, Buxton, Maine 04093 
Tel: (800) 300-7708    (207) 929-4606 Fax: (207) 929-4609 

www.rhrsmith.com 



STATEMENT C 
TOWN OF HEBRON, MAINE 

 
BALANCE SHEET - GOVERNMENTAL FUNDS 

DECEMBER 31, 2023 

See accompanying independent auditor’s report and notes to financial statements. 

Other Total

General Governmental Governmental 

Fund Funds Funds

ASSETS

Cash and cash equivalents 1,974,965$     77,755$          2,052,720$     

Accounts receivable (net of allowance

for uncollectibles):

Taxes 115,681          -                     115,681          

Liens 18,444            -                     18,444            

Other 32,503            -                     32,503            

Due from other funds 21,183            350,462          371,645          

TOTAL ASSETS 2,162,776$     428,217$        2,590,993$     

LIABILITIES

Accounts payable 8,817$            -$                   8,817$            

Payroll liabilities 13,075            -                     13,075            

Due to other funds 350,462          21,183            371,645          

TOTAL LIABILITIES 372,354          21,183            393,537          

DEFERRED INFLOWS OF RESOURCES

Prepaid taxes 80                   -                     80                   

Deferred taxes 74,428            -                     74,428            

TOTAL DEFERRED INFLOWS OF RESOURCES 74,508            -                     74,508            

FUND BALANCES

Nonspendable -                     2,322              2,322              

Restricted -                     4,166              4,166              

Committed -                     338,496          338,496          

Assigned 71,513            65,587            137,100          

Unassigned (Deficit) 1,644,401       (3,537)            1,640,864       

TOTAL FUND BALANCES 1,715,914       407,034          2,122,948       

TOTAL LIABILITIES, DEFERRED INFLOWS OF

RESOURCES AND FUND BALANCES 2,162,776$     428,217$        2,590,993$     

 



STATEMENT E 
TOWN OF HEBRON, MAINE 

 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 

GOVERNMENTAL FUNDS 
FOR THE YEAR ENDED DECEMBER 31, 2023 

See accompanying independent auditor’s report and notes to financial statements. 

Other Total

General Governmental Governmental

Fund Funds Funds

REVENUES

Taxes:

Property taxes 1,602,051$    -$                   1,602,051$    

Excise taxes 296,344         -                     296,344         

Intergovernmental 318,288         -                     318,288         

Charges for services 15,302           -                     15,302           

Other 11,862           877                12,739           

TOTAL REVENUES 2,243,847      877                2,244,724      

EXPENDITURES  

Current:

General government 274,624         -                     274,624         

Public safety 67,951           -                     67,951           

Public works 479,994         -                     479,994         

Health and sanitation 96,846           -                     96,846           

Education 919,655         -                     919,655         

County tax 103,932         -                     103,932         

Unclassified 9,193             65,011           74,204           

Capital Outlay -                     85,050           85,050           

TOTAL EXPENDITURES 1,952,195      150,061         2,102,256      

EXCESS OF REVENUES OVER

  (UNDER) EXPENDITURES 291,652         (149,184)        142,468         

OTHER FINANCING SOURCES (USES)

Transfers in -                     151,513         151,513         

Transfers (out) (151,513)        -                     (151,513)        

TOTAL OTHER FINANCING SOURCES (USES) (151,513)        151,513         -                     

NET CHANGE IN FUND BALANCES 140,139         2,329             142,468         

FUND BALANCES - JANUARY 1, RESTATED 1,575,775      404,705         1,980,480      

FUND BALANCES - DECEMBER 31 1,715,914$    407,034$       2,122,948$    

 



SCHEDULE 1 
TOWN OF HEBRON, MAINE 

 
BUDGETARY COMPARISON SCHEDULE - BUDGETARY BASIS 

BUDGET AND ACTUAL - GENERAL FUND 
FOR THE YEAR ENDED DECEMBER 31, 2023 

See accompanying independent auditor’s report and notes to financial statements. 

Variance

Budgeted Amounts Positive

Original Final Actual (Negative)

Budgetary Fund Balance, January 1, Restated 1,575,775$     1,575,775$     1,575,775$     -$                   

Resources (Inflows):

Taxes:

Property taxes 1,599,616       1,599,616       1,602,051       2,435              

Excise taxes 291,015          291,015          296,344          5,329              

Intergovernmental 260,201          260,201          318,288          58,087            

Charges for services 8,261              8,261              15,302            7,041              

Interest on investments/taxes -                     -                     9,913              9,913              

Other revenues 2,784              2,784              1,949              (835)               

Amounts Available for Appropriation 3,737,652       3,737,652       3,819,622       81,970            

Charges to Appropriations (Outflows):

General government 278,076          278,076          274,624          3,452              

Public safety 86,125            86,125            67,951            18,174            

Public works 503,109          503,109          479,994          23,115            

Health and sanitation 102,622          102,622          96,846            5,776              

Education 952,298          952,298          919,655          32,643            

County tax 103,932          103,932          103,932          -                     

Unclassified 59,148            59,148            9,193              49,955            

Transfers to other funds 80,000            151,513          151,513          -                     

Total Charges to Appropriation 2,165,310       2,236,823       2,103,708       133,115          

Budgetary Fund Balance, December 31 1,572,342$     1,500,829$     1,715,914$     215,085$        

Utilization of committed fund balance 3,433$            74,946$          -$                   (74,946)$        



SCHEDULE B 
TOWN OF HEBRON, MAINE 

 
SCHEDULE OF DEPARTMENTAL OPERATIONS - GENERAL FUND 

FOR THE YEAR ENDED DECEMBER 31, 2023 

 

 
Variance

Original Budget Final Actual Positive

Budget Adjustments Budget Expenditures (Negative)

General government:

Selectman salaries 32,295$               -$                         32,295$               32,197$               98$                      

Town office 244,981               -                           244,981               241,016               3,965                   

Planning board 800                      -                           800                      1,411                   (611)                     

Total 278,076               -                           278,076               274,624               3,452                   

Public safety:

Fire department 65,915                 -                           65,915                 49,783                 16,132                 

Animal control 2,290                   -                           2,290                   3,572                   (1,282)                  

Hydrants 16,500                 -                           16,500                 13,180                 3,320                   

Emergency management 1,420                   -                           1,420                   1,416                   4                          

Total 86,125                 -                           86,125                 67,951                 18,174                 

Public works:

Summer roads 130,669               -                           130,669               106,098               24,571                 

Paving 150,000               -                           150,000               150,000               -                           

Winter roads 169,740               -                           169,740               172,974               (3,234)                  

Equipment 35,000                 -                           35,000                 34,519                 481                      

Town garage 17,700                 -                           17,700                 16,403                 1,297                   

Total 503,109               -                           503,109               479,994               23,115                 

Health and sanitation:

Solid waste 102,622               -                           102,622               96,846                 5,776                   

Total 102,622               -                           102,622               96,846                 5,776                   

 



SCHEDULE B (CONTINUED) 
TOWN OF HEBRON, MAINE 

 
SCHEDULE OF DEPARTMENTAL OPERATIONS - GENERAL FUND 

FOR THE YEAR ENDED DECEMBER 31, 2023 

See accompanying independent auditor’s report and notes to financial statements. 

Variance

Original Budget Final Actual Positive

Budget Adjustments Budget Expenditures (Negative)

Education 952,298               -                           952,298               919,655               32,643                 

County tax 103,932               -                           103,932               103,932               -                           

Unclassified

AVCOG 1,994                   -                           1,994                   1,993                   1                          

General assistance 5,000                   -                           5,000                   1,125                   3,875                   

Social services 4,912                   -                           4,912                   4,912                   -                           

Cemeteries 1,000                   -                           1,000                   75                        925                      

Overlay 46,242                 -                           46,242                 1,088                   45,154                 

Total 59,148                 -                           59,148                 9,193                   49,955                 

Transfers to other funds:

Fire truck reserve 10,000                 -                           10,000                 10,000                 -                           

Revaluation reserve 10,000                 71,513                 81,513                 81,513                 -                           

Highway equipment reserve 30,000                 30,000                 30,000                 -                           

Fire department building reserve 30,000                 -                           30,000                 30,000                 -                           

Total 80,000                 71,513                 151,513               151,513               -                           

TOTAL DEPARTMENTAL OPERATIONS 2,165,310$           71,513$               2,236,823$           2,103,708$           133,115$             

 



SCHEDULE C 
TOWN OF HEBRON, MAINE 

 
COMBINING BALANCE SHEET - NONMAJOR GOVERNMENTAL FUNDS 

DECEMBER 31, 2023 

See accompanying independent auditor’s report and notes to financial statements. 

 

Total

Special Capital Nonmajor

Revenue Projects Permanent Governmental

Funds Funds Funds Funds

ASSETS

Cash and cash equivalents 77,755$          -$                   -$                   77,755$          

Due from other funds 5,478              338,496          6,488              350,462          

TOTAL ASSETS 83,233$          338,496$        6,488$            428,217$        

LIABILITIES

Due to other funds 17,646$          3,537$            -$                   21,183$          

TOTAL LIABILITIES 17,646            3,537              -                     21,183            

FUND BALANCES

Nonspendable -                     -                     2,322              2,322              

Restricted -                     -                     4,166              4,166              

Committed -                     338,496          -                     338,496          

Assigned 65,587            -                     -                     65,587            

Unassigned (Deficit) -                     (3,537)            -                     (3,537)            

TOTAL FUND BALANCES 65,587            334,959          6,488              407,034          

TOTAL LIABILITES AND

FUND BALANCES 83,233$          338,496$        6,488$            428,217$        

 



 SCHEDULE D 
TOWN OF HEBRON, MAINE 

 
COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN 

 FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS 
FOR THE YEAR ENDED DECEMBER 31, 2023 

See accompanying independent auditor’s report and notes to financial statements. 

 

Total

Special Capital Nonmajor

Revenue Projects Permanent Governmental

Funds Funds Funds Funds

REVENUES

Investment income, net of unrealized

gains/(losses) 877$               -$                   -$                   877$               

TOTAL REVENUES 877                 -                     -                     877                 

EXPENDITURES

Capital outlay -                     85,050            -                     85,050            

Other 65,011            -                     -                     65,011            

TOTAL EXPENDITURES 65,011            85,050            -                     150,061          

EXCESS OF REVENUES OVER

(UNDER) EXPENDITURES (64,134)          (85,050)          -                     (149,184)        

OTHER FINANCING SOURCES (USES)

Transfers in -                     151,513          -                     151,513          

Transfers (out) -                     -                     -                     -                     

TOTAL OTHER FINANCING SOURCES (USES) -                     151,513          -                     151,513          

NET CHANGE IN FUND BALANCES (64,134)          66,463            -                     2,329              

FUND BALANCES - JANUARY 1, RESTATED 129,721          268,496          6,488              404,705          

FUND BALANCES - DECEMBER 31 65,587$          334,959$        6,488$            407,034$        

 




