Town of Hebron Maine
Selectboard Meeting

May 28,2024 Minutes

1. CALL TO ORDER AND FLAG SALUTE — Chairman Gino Valeriani presided. Selectmen Elizabeth
Olsen and Derek Pike, Deputy Clerk Terri Grover, and Glen Holmes from Lake Auburn
Watershed

were present.

2. ACTION ON MINUTES
2.1 Elizabeth motioned to accept minutes as written, Derek seconded, 3-0.

3. ADJUSTMENT TO AGENDA - None

4. PUBLIC COMMETS — NONE

5. BUISNESS ITEMS

5.1 Glen Holmes came to provide an update on the Lake Auburn Watershed — the Auburn Water
District Authority are not able to enact ordinances outside the territorial limits of the City of
Auburn per Eaton Peabody, Attorneys at Law. Per Glen the next step would be a lot map for
each town, Hebron, Buckfield, and Minot showing if there were any properties directly
impacting the watershed. He will not be anticipate continuing on the Board after March
2025 so would like to meet with the Chairmen from Hebron, Minot and Buckfield in the fall
to see if there is any interest for a replacement.

5.2 Signed appointment for Alicia Bryant as election Clerk (Republican).

5.3 Signed Lien discharge for Douglass (with corrected margins)

5.4 Signed County Tax Warrant with discussion on impact on tax rate for residents. Elizabeth
motioned to sign, Gino seconded, 3-0.

5.5 Salt Bid tabled until next meeting.

5.6 Discussion of School District Budget and the effect on mil rate. This budget is being
guestioned by other towns as well. Discussion and a decision to post on the Town’s website,
Facebook page and our resident e mail list a statement asking all residents review the
budget and make an informed decision prior to voting.

6. Chairman’s Items — Discussion of Financial Officer Position —
Reviewed the ad and job description Elizabeth had drafted. Suggested to add benefits to ad. This
will be posted on the Website, on MMA’s website, and on Indeed.

7. Selectmen’s Items — A request to close the Town Office on Friday July 5 if the employees
were willing to use a vacation day. As it only impacts 2 employees and residents can re-



register cars and boats on line, and posting in advance for residents to be aware it was
decided to approve. Elizabeth motioned, Gino seconded, 3-0.

Sign Warrants - #16, #17 and Payroll # 10. Gino motioned, Elizabeth seconded, 3-0.

Adjournment — Gino motioned to adjourn at 7:40, Elizabeth seconded, 3-0.



