TOWN OF HEBRON
SELECTMAN’S MEETING

June 9th, 2025 6pm
Agenda

1. CALL TO ORDER and FLAG SALUTE — Chairman Butch Asselin will preside.

2. ACTION ON MINUTES

2.1.

Action on Minutes dated May 27, 2025

3. PUBLIC COMMENTS —

4. BUSINESS ITEMS —

4.1.

4.2.

4.3.

4.4.

4.5.

4.6.

4.7.

4.8.

4.9.

Presentation by Ryan Beck, Territory Manager of Budget Document Technology regarding
copier replacement and leasing

Discussion with Marc Roy of BlueStar Accounting and Advising regarding proposed
Unassigned Fund Balance Policy

Discussion on the removal of asphalt remaining on the walls of the salt and sand building
and recoating the surface

Discussion and of the layout of the Transfer Station proposal by Brian Whittier, Transfer
Station supervisor

Paving and road striping bid award
Sign employment agreement for Alicia Bryant to become Town Administrator
Discussion on voluntarily reducing selectmen’s stipends effective July, 1 2025

Discussion and decision on adding a Community Small Business Economic Development
Committee

Discussion on modifying personnel policy to include language for a Health
Reimbursement Account and Stipend for employees who opt out of The Town’s health
insurance plan — Authorize the Town Administrator to contact HRA administrators for
more information and how the plan would be managed

4.10. Discussion of moving forward with developing RFPs for #2 fuel oil, diesel, and propane

5. SELECTMEN ITEMS —
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6. SIGN WARRANTS — Warrants # 30, # 31

7. ADJOURNMENT -



