TOWN OF HEBRON
SELECTMEN’S MEETING

December 8th, 2025, 6pm
Minutes

. CALL TO ORDER and FLAG SALUTE — Chairman Butch Asselin presided. Selectmen
Joey Chretien and Town Administrator Alicia Bryant were present. Selectmen Elizabeth
Olsen was absent.

. ACTION ON MINUTES — Action on Minutes dated November 24th, 2025 — Butch motioned
to approve minutes dated November 24", 2025 with the correction of a typo. Joey seconded,

2-0.

4.2.

4.3.

. PUBLIC COMMENTS - NONE

. BUSINESS ITEMS —
4.1.

Discussion and decision of purchasing Mathews Brothers windows from Hammond
Lumber Company for $5,539.85 for Moody Library with ARPA funds — Butch motioned
to accept the proposal from Hammond Lumber Company in the amount of $5,539.85 for
the purchase of Mathews Brothers windows for Moody Library with ARPA funds. Joey
seconded, 2-0.

Review and sign contract from 207 Waste — After last meetings decision to switch from
Archies to 207 Waste, 207 Waste came back to us wanting to sign a 3-year contract to
lock into pricing. Right before the meeting they changed the contract to state 30-yard
roll offs versus the original 40-yard roll offs as they currently don’t have any 40-yard
ones. The town would still be saving all the money from the rental fees and $25 per yard
in tonnage. Over the course of the year, they may only need to be dumped a few more
times being 30 verse 40. Board agreed to sign the contract and mention that we would
like to get the 40-yard roll offs if it becomes available. Butch motioned to have Alicia,
Town Administrator, to sign the contract with 207 Waste on behalf of the Town. Joey
seconded, 2-0.

Discussion of pumping the oil water separator sediment filter tank — Alicia refreshed the
board about the previous conversation about getting quotes for pumping the oil water
separator sediment tanks for the town garage. This is where all the floor drains run into.
The oil floats and the water and sediment go to the bottom of the tank. Board reviewed
the quotes. Clean Harbor $3,626.87 and EPI is $4,025, both being more than
anticipated. Joey questioned if the Highway guys had stuck the tank to see how much oil
is in the tank. Alicia reached out to Highway Forman Brian on the phone to see. Brian
had stated yes, there was only a couple of inches of oil in the tank, thinking less than 100
gallons. Both Joey and Brian had agreed that isn’t too bad for being 10-12 years. Joey
suggested since this was more money than anticipated, that the town can wait for now
and budget for having it pumped later. Joey mentioned there may be more options.
Butch motioned to budget for the pumping and review again in 2026. Joey second, 2-0.

4.4. Discussion of upcoming closures and year end — Alicia noted how the board had
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discussed this under Town Administrator items a few meetings back but Butch wanted it
on the agenda to discuss and vote on. Butch said Christmas falls on a Thursday, and
doesn’t foresee much activity before and after Christmas. Butch questioned what was
previously done. Alicia read the closure from last year: Closed Dec 23,24, and 25, and
for year end closed Dec 31* (to the public) and Jan 1 for the holiday. Butch asked if
being open for half a day for year end would be enough, Alicia said we cannot start
running all the reports and warrant until we stop waiting on customers. Butch was
thinking being open for 2 hours in the morning then close to the public will be good.
Give time for people to come in and conduct business then give the office plenty of time
to finish up. As for Christmas Butch said should close at noon time on the 24" and
closed Christmas day and open on the 26™. Joey said they always expect Christmas Eve
and Christmas. Alicia and Joey had mentioned that it was previously asked if the Town
Office could close on the 26" and use vacation time for that day. Both Joey and Butch
agreed with that. Butch motioned to close the Town Office at noon time on December
24" closed the 25", closed the 26" letting the office staff use vacation time and closing
the office at 10:00 o’clock to the public on the 31° for year end reports. Joey seconded,
2-0.

4.5. Discussion and decision as to when employees will receive their COLA in FY 2026
Butch motioned to not pay the COLA until the week following the annual town meeting,
if it passes, and make it retroactive to Jan 1. Joey seconded, 2-0.

TOWN ADMINISTRATOR UPDATES — Highway crew has done a great job with the first
two storms, no complaints, no issues, and some compliments. There was mention of the
shoulders being dug into. Grounds are not frozen yet, happens first few storms and in the
spring. Also, the new truck had downward pressure on the plow wing. Brian has a call into
figure out if they are able to put into float mode. — Alicia reviewed a handout from Jim
MacDonald giving an update on the Cemetery Headstone cleanings. Butch asked how he was
compensated, Alicia noted that Jim donates his time and the town pays for the cleaning
chemicals and stones needed to fix the headstones.

SELECTMEN ITEMS — Butch would like Alicia to send a letter to the historical society to
thank them for the TV on behalf of the board. — Butch mentioned talking budget prep. Would
like to see more talk/review beginning of January for the board to review the budget. Then
bring it to the budget committee for review.

. SIGN WARRANTS — Warrants #62 & #63 —Butch motioned to sign Warrants #62 & #63.
Joey seconded, 2-0.

. EXECUTIVE SESSION - Legal Matters pursuant to IM.R.S. § 405(6)(E) — Butch motioned
to enter into Executive Session for Legal Matters at 6:42pm with the Town Administrator.
Joey second, 2-0. Butch motioned to come out of executive session at 6:50pm. Joey seconded,
2-0.

. ADJOURNMENT - Butch motioned to adjourn at 6:51pm. Joey seconded, 2-0.



