TOWN OF HEBRON
SELECTMEN’S MEETING

February 2374, 2026 6pm
Minutes

. CALL TO ORDER and FLAG SALUTE — Chairman Butch Asselin presided. Selectmen
Elizabeth Olsen, Selectmen Joey Chretien and Town Administrator Alicia Bryant were
present.

. ACTION ON MINUTES — Action on Minutes dated February 9%, 2026. — Elizabeth
motioned to accept minutes dated February 9", 2026. Joey seconded, 3-0.

. PUBLIC COMMENTS - NONE

. BUSINESS ITEM —

4.1. Review and sign election clerk appointments — Elizabeth motioned to sign election clerk
appointments for Sherry Drake and Teresa Grover.

TOWN ADMINISTRATOR UPDATES — Alicia mentioned how the school is booked for the
town meeting and that we have Vern scheduled for the moderator. — Alicia spoke about Josh
Hounsell’s interest in restarting the Rec committee up again. Board discussed and believe
there is no need at this time for a committee. As the Highway department has been doing the
maintenance and we have a Town Administrator now and if things are needed or someone
has a plan, they can bring it to the board or Town Administrator to review/carryout. — Alicia
gave an update on foreclosures on back taxes, two of the three have been paid and have been
talking to the third and believe it will be taken care of, tomorrow is the last day. — Road
posted signs have all be signed and dated for March I** and the Highway Department will be
working on getting them up all week. — State revenue predictions have come in for 2027
looking at $181,651, subject to change. Up from 3167,999 for 2026.

SELECTMEN ITEMS — Elizabeth asked if there was any interest in the open Highway
Department position. Board had a discussion about the needs for the Highway Department
and where to put it out there about the open position, possible job fairs, even checking into
paying for a CDL class. — Butch asked for an update on the Transfer Station. Alicia said she
had met with Adam today, and they had come to an agreement about extending the current
brush/yard waste agreement and he agrees with bringing the cardboard there with the
understanding if anything changes financially that both parties review the agreement. Alicia
is going to draft up an agreement and send it out. — Butch questioned any notice of Mid
Maine Waste raising their prices, he saw it in the sun journal. Alicia and the board agreed
we had signed a 5-year contract in September with the first year locked in on price and years
2-5 have a CPI adjustment, also noting that we are a municipality so it is different than the
haulers. Joey noted we are not part of the primary group member so we are paying more
then them. Minot, Auburn, and Lewiston are the primary member and get a reduce rate,
which will be going up along with other non-contracts.

SIGN WARRANTS — Warrants #9, #10 & #11— Butch motioned to sign Warrants #9, #10,
#11. Elizabeth seconded, 3-0.
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8. EXECUTIVE SESSION — Legal Matters pursuant to IM.R.S. § 405(6)(E) — Butch motioned
to enter into executive session at 6:34pm pursuant to IM.R.S. §405(6)(E) with the Town
Administrator. Elizabeth seconded, 3-0. The board came out of executive at 7:04pm.
Elizabeth motioned to have the lawyer send out a counter offer to Cintas and have the Town

Administrator sign.

9. ADJOURNMENT — Butch motioned to adjourn at 7:05pm. Elizabeth seconded it, 3-0.



