Hebron Planning Board

	[bookmark: Meeting_Notes]Meeting Minutes

	Meeting Date:  March 17, 2026
	Minutes By: Peter Rearick

	Next Meeting: April 21, 2026
	  Location: Hebron Town Office

	
	Member Attendance:
	Status

	Evelyn Chabot – Planningboard@hebronmaine.org
	A

	Peter Rearick – Planningboard3@hebronmaine.org
	A

	Charlie Yancey - Planningboard4@hebronmaine.org
	A

	Jason Strong – Planningboard5@hebronmaine.org
	R

	
	



     A=Attended,  R=Regrets




	

	

Public Meeting Portion 
· The public meeting was  called to order by Evelyn at 7:00.
· A motion was made by Charlie to accept the minutes from February 17,’25.  That was seconded by Evelyn and approved unanimously.
· Peter, whose term expired announced that he would not be serving a 2nd term however was willing to stay on as an alternate and can attend meetings if not enough members for a quorum.  Charlie agreed to take over the “Secretary’s” responsibilities.
· We discussed the status of the “commercial solar ordinance.  Evelyn said that the Planning Board is still reviewing the ordinance and PB waiting for feedback.
· The members talked about failure of the “Land Use Ordinance” to pass at town meeting.  It was perceived that the CEO who spoke out against the ordinance at the meeting created enough confusion about the ordinance to keep it from passing.   We talked about the need to provide the voters with additional information about an ordinance, like why is it needed: if it replaces an existing ordinance why does that need to be replaced.  If it is in response to a change is state law, what was that change.  This would put the request for a vote of approval into context, which would hopefully make it easier for the voters to understand.  Maybe an explanation of the changes made and why they were necessary.
· Evelyn pointed out the value of an ordinance in terms of the town’s ability to put limits or restrictions on how land in our town can be used.  It offers protections for our town.  Failure to approve an ordinance takes away those protections.
· Evelyn raised questions about when would subdivision regulations would apply if multiple houses were being build and that we were questioning this before.  Peter thought that each house would need to be on a salable lot for the subdivision requirements to apply.  If multiple houses are all on one lot they would not be individually salable so it would not be considered a subdivision.  Board members agreed that we needed to look further at this question.
· Evelyn thought that the original discussion confirmed that if a property owner wanted to add 2 additional houses on a lot that perhaps it would kick in subdivision requirements and thus we added to the ordinance. More clarity is needed on this as this may have changed. 
· Evelyn talked about perhaps creating a power point presentation to provide explanation for residents about why a new ordinance is needed and what is does for us.  Evelyn noted that part of our role as a planning board is to ensure that our ordinances are aligned with current State laws.
· We all agreed that there were question around additional dwellings and subdivision requirements that is it understood why it may not be totally clear to residents.
· Evelyn mentioned that we need to elect officers and we should defer that until we have our other member at a meeting.
· Evelyn asked if we were ready to approve our Commercial Solar Ordinance as written or do we need to review it further before approving it.  Charlie made a motion to approve it as written, it was seconded by Evelyn and approved unanimously.
· Evelyn made a motion to adjourn, it was seconded by Charlie and approved unanimously at 8:00PM.


	

	#
	
	Responsible
	Orig. date
	Due Date
	Status

	1.
	Create an alternative Building Code for the town to present at Town Meeting and submit it to the Selectmen
	All
	6/20/23
	
	C

	2.
	Arrange for training on Freedom of Information requests for all board members
	All
	5/20/25
	
	C

	3.
	Review the Site Plan Review Process
	All
	2/18/25
	
	A

	4.

	  Send approved Bylaws to Selectboard
	Evelyn
	5/20/25
	
	C

	5.
	  Develop an ordinance for commercial solar development
	All
	10/22/25
	
	A


Status: A = Active, C = Complete
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