TOWN OF HEBRON
SELECTMEN’S MEETING

April 13th, 2026 Spm
Agenda

. CALL TO ORDER and FLAG SALUTE — Chairman Butch Asselin presided. Selectmen
Elizabeth Olsen, Selectmen Mark Cayer, Town Administrator Alicia Bryant, citizens Judy
Haggerty and Josh Hounsel were present.

. ACTION ON MINUTES - Action on Minutes dated March 23rd, 2026 — Elizabeth motioned
to approve minutes dated March 23" 2026. Mark seconded, 3-0.

. PUBLIC COMMENTS — Josh Hounsel had a request to look into getting a mirror at the end
of Hebron Center Road and Station Road to help with visibly with cars coming over the hill
on Station Road and pulling out of Hebron Station Road. — Josh also went over a proposal
for fixing up Greenwood Mountain Road, as he gathered details and prices from Poland,
something to think and plan for. Town Administrator did mention it is something that we are
aware of and are looking into the options we have for the best value for our budget, being a
small town our prices usually are higher than the bigger towns. All thanked him for his effort
and bring it up.

. BUSINESS ITEM —
4.1. Review of and discussion of culvert quotes —Board reviewed the updated quote for
culverts from the fall/budget season for the current prices and dialed down. Mark

motioned to accept the quote as is for 37 culverts in the amount of 813279.83. Butch
seconded, 3-0.

4.2. Review and discussion of mower quotes — Board reviewed five different commercial
grade mower quotes from two different venders. Board liked the most commercial
mower option for longevity and durability. Elizabeth motioned to go with the most
commercial option, estimate #12671 for the Gravely Pro-Turn 152 in the amount of
$9,799. Mark seconded, 3-0.

4.3. Review of Mid-Maine Waste contract — Board reviewed the change in contract request
from Mid-Maine Waste. They are writing about an increase of 5% which the contract
signed in September states a year locked in price then after a year a 2%min 4%cap of
increase. This would be 2 months before the end of the first year and a higher increase
then stated. Town Admin reached out in hopes to have some answers and left multiple
messages. Board discussed, and would not like to sign the update and to send them a
letter stating a breach in contract. Will revisit with more info and updates.

4.4. Review of Interlocal Agreement for Paving — Town Admin gave an update for the bids
for paving. Elizabeth motioned to have the Town Administrator sign the Interlocal
Agreement for Paving. Butch seconded, 3-0.

4.5. Review of March Monthly Reports — Board reviewed March Monthly reports.

TOWN ADMINISTRATOR UPDATES — Town Admin asked if the board still wanted to
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move forward with the fuel bid as requested in the fall to revisit in April. Suggesting that now
is not the right time with the current prices and war going on. Board agreed to not move
forward. — Reviewed hazardous waste days and sign. Citizens are able to bring hazardous
waste to Lewiston and certain locations on specific days to dispose of their waste. $20 a
pound or for 4 gallons. Will make multiple signs to post around at our transfer station, town
office and website. — School board is having budget hearings and encouraging all to attend.
A conversation was had about the tentative budget. District budget meeting and vote on May
20" at 6:00 pm at the High School Forum. Towns vote June 9". — Alicia reviewed the polices
that they were wanting to update, stating that they all end in “shall stay in place until further
action from the board is taken”. Board agreed it needs to be updated and adjusted yearly,
per state law. — Reminder we are closed Patriot’s Day, April 20". — Road posted signs are
coming down the day after Patriots Day, April 21*'. Butch mentioned it seemed late. This is
usually the time frame that it is done, and surrounding towns the same. Alicia had mentioned
someone was asking about taking unloaded truck through Station Road to bring in for
repairs. Board agreed if truly unloaded that they allow it. — All salt bids have been entered in
for 26/27 year. Waiting to hear back for pricing. — Brian said that there is about a half of day
worth of work on Patten Hill Road that need to be done to compensate for the work done by
citizen removing snow, snowbanks and dragging the road. Board had a discussion about
what was previously done and what had been asked for. In lieu of the damage that was
caused to the culvert, ditch and road Butch motioned to forward it to the Town Attorney for
further legal action. Elizabeth seconded, 3-0. — Alicia gave an update on what the Highway
Department have been working on. Fixing some rust and doing repainting. Starting with
sanding the roads and parking lots. — There was an incident at the Transfer Station with a
citizen while the guys were moving equipment. Went over the proper protocol and how to
handle situations and maybe some preventive actions we can take for the future.

6. SELECTMEN ITEMS — Mark gave an update from last meeting asking about joining the fire
department and a conflict of interest. After some thought it is too much of a conflict of
interest for him and he is not going to join. — Elizabeth asked about the chipper parked in the
parking lot by the railroad bed, who'’s was it. She is fine with them parking there but if we
are talking about a parking lot ordinance then we should revisit that. There has been no
update from the attorney at this time with it. Previously seemed to be over thinking it and not
totally understanding what we were thinking as to limit no commercial use on any town
property. Alicia will reach out to the attorney and get an update — Butch mentioned that the
comprehensive plan is 15 years old and would like the planning board to fit it into their
schedule to update. Most things should stay about the same just with some updated numbers.
Elizabeth questioned about anything from them changing their meeting time. Alicia said she
mentioned it to the chairman and said that didn’t work for her regular job. Mentioned she
suggested still reaching out to the other members to get their input and told her about
wanting the CEO more involved. Selectboard agreed that 7pm is late to start a meeting.

7. SIGN WARRANTS — Warrants #17, #18, #19, & #20 — Elizabeth motioned to sign warrants
#17, #18, #19 & #20. Butch seconded, 3-0.

8. ADJOURNMENT - Elizabeth motioned to adjourn at 6:06pm. Mark seconded, 3-0.



