TOWN OF HEBRON
SELECTMEN’S MEETING

May 27th, 2026 Spm
Minutes

. CALL TO ORDER and FLAG SALUTE — Chairman Butch Asselin presided. Selectmen
Elizabeth Olsen, Selectmen Mark Cayer and Town Administrator Alicia Bryant were present.

ACTION ON MINUTES — Action on Minutes dated May 11", 2026 — Elizabeth motioned to
approve minutes dated May 11", 2026. Mark seconded, 3-0.

PUBLIC COMMENTS — NONE

BUSINESS ITEM —

4.1. Review TextMyGov proposal — Board reviewed the TextMyGov proposal and a
discussion was had. Board agreed that this is something the Town is not ready for at this
time as it won’t be nearly utilized, nor was it budgeted for.

4.2. Review, discussion and decision of accepting Taylor Lane formerly second half of Shore
Drive — Board discussed accepting Taylor Lane as a new private road. It is currently
marked as Shore Dr but it is not a through road to the camps on the other end by Old
County Rd, accepting this would make it more clear to emergency personnel. Elizabeth
motioned to accept the new private road, Taylor Lane and sign the new road agreement,
noting it is a private road. Mark seconded, 3-0.

4.3. Review and sign Mid-Maine Waste updated contract — Board discussed the proposed
new contract rates from Mid-Maine Waste. Our current contract, signed 9/1/2025 for 5
years is being changed by Mid-Maine Waste. Board had a discussion about how this is
not right and a contract is a contract. Board agrees but hands are tied, as more money
in legal fees fighting it. Board also questioned what would happen if not signed, or what
next year would bring. Board discussed more and agreed to be neighborly and sign it, as
options are also limited. Mark motioned to have the Town Administrator sign the new
updated contract with Mid-Maine Waste. Elizabeth seconded, 2-1.

TOWN ADMINISTRATOR UPDATES — Gave an update on the Highway department and
ditching Allen Road almost complete. Then moving to Sturdevant Hill Road and around
there. — Town Admin gave an update regarding an email she got from a group of citizens
regarding some concerns. Working on gathering all the information and research for the
email. Will be having a meeting with some department heads to follow up on this concern
and clarify some questions.

SELECTMEN ITEMS — Elizabeth question where we stood with hiring for the office. Town
Admin stated conducted interviews and was going to make an offer today but ran out of time
and will tomorrow or the next day. — Mark gave an update on the lawn mower. He went and
checked it out and gave value, board discussed donating, putting out for bid or keeping it.
Board agreed to put it out to bid locally with a minimum bid of 3200, just need few more
details on mower before posting the bid. — Butch mentioned the second meeting in June the



TOWN OF HEBRON
SELECTMEN’S MEETING

Town Admin needing a yearly review.

7. SIGN WARRANTS — Warrants #25 & #26 — Butch motioned to sign Warrants #25 & #26.
Mark seconded, 3-0.

8. EXECUTIVE SESSION — Personnel Matters pursuant to IM.R.S. § 405(6)(E) — Butch
motioned to enter into Executive session at 5:38 pm pursuant to IM.R.S. § 405(6)(E)
personnel matters with the Town Administrator present. Mark seconded, 3-0. Board came
out of Executive Session at 6:25pm.

9. ADJOURNMENT - Elizabeth motioned to adjourn at 6:25pm. Butch seconded, 3-0.



