TOWN OF HEBRON
SELECTMEN’S MEETING

June 22nd, 2026 Spm
Minutes

. CALL TO ORDER and FLAG SALUTE — Chairman Butch Asselin presided. Selectmen
Mark Cayer and Town Administrator Alicia Bryant were present. Selectman Elizabeth Olsen
was absent.

. ACTION ON MINUTES — Action on Minutes dated June 8", 2026 — Mark motioned to
approve minutes dated June 8™ 2026. Butch seconded, 2-0.

. PUBLIC COMMENTS - NONE

. BUSINESS ITEM —

4.1. Review of updated personnel policy— Board reviewed the minor updates to the
personnel policy. Mark motioned to approve and sign the update personnel policy. Butch
seconded, 2-0.

TOWN ADMINISTRATOR UPDATES — Paving started today on Allen Road then headed
to Sturtevant Hill Road once completed with Allen Road. Per the agreement all road work
was to be completed before August I*' so paving can begin. So, way ahead of schedule. — We
got a quote for doing fall and spring grading on dirt roads. 310,000 to do them all twice,
once each season. Board discussed and agreed to move forward with the quote. — Our new
summer help at the Transfer Station started this last past week. We are currently still hiring
for a part-time help. Logan’s last day will be July, 2" as the transfer station will be closed
on July 4™

SELECTMEN ITEMS — NONE

. SIGN WARRANTS — Warrants #29 & #30 — Butch motioned to sign Warrants #29 & #30.
Mark seconded, 2-0.

. EXECUTIVE SESSION - Personnel Matters pursuant to 1M.R.S. § 405(6)(A) — Mark
motioned to enter into Executive Session pursuant to IM.R.S. § 405(6)(A) with the Town
Administrator present at 5:16pm. Butch seconded, 2-0. Butch motioned to come out of
Executive Session at 5:42pm.

. ADJOURNMENT — Butch motioned to adjourn at 5:42pm. Mark seconded, 2-0.



