TOWN OF HEBRON
SELECTMEN’S MEETING

July 13th, 2026 Spm
Minutes

. CALL TO ORDER and FLAG SALUTE — Chairman Butch Asselin presided. Selectmen
Elizabeth Olsen, Selectmen Mark Cayer and Town Administrator Alicia Bryant were present.

. ACTION ON MINUTES — Action on Minutes dated June 22", 2026 — Mark motioned to
approve minutes dated June 22", 2026. Butch seconded, 2-0, with Elizabeth abstaining due
to being absent on June 22" meeting.

4.2.

4.3.

4.4.

4.5.

. PUBLIC COMMENTS - NONE

. BUSINESS ITEM —
4.1.

Discussion of cemetery donation — The board had a discussion about an inquiry for a
donation towards the care of Bog Brook Cemetery. Board questioned the amount of the
funds and how that would determine more of what the plan would be to use them. Board
went over some tentative ideas for replacing the fence, getting prices and the budget.

Discussion of Oxford Road accident — Town Administrator gave an update regarding an
accident that had happened on Oxford Road. The guardrail has been destroyed and
needing replacement. Half of the culvert is in Hebron and half in Oxford; the accident
being filed in Oxford. Town Admin mentioned how in 2024 Hebron had replaced the
other side of the guardrail from another accident. Board discussed sharing the cost with
Oxford but since Hebron just did one side two years ago, both the board and Town of
Oxford agreed to have Oxford take care of this one. Board discussed the culvert on
Oxford Road will be needing to be replaced soon. Elizabeth mentioned that Oxford is
planning for it as well, and to reach out and get a timeline. Board encouraged checking
with EMA director and seeing what he has and looking into grants for replacement.

Discussion of Greenwood Mountain Road — The board discussed Greenwood Mountain
Road needing repairs and attention. Board spoke about doing a reconstruction over
some sections of the road over 3—4-year span or getting an engineer to take a look at the
road and doing the whole project at once while looking into loan to pay for it and repay
the loan for the several years after and not pave others while repaying for the loan.
Board agreed to have Town Administrator to reach out to an engineer about
reconstruction of the road to get an idea if needed and a rough cost.

Review and sign updated engagement letter from BlueStar Accounting and Advising —
Board reviewed and had a discussion about the updated engagement letter from
BlueStar Accounting and Advising. Mark motioned to sign the engagement letter from
BlueStar Accounting and Advising. Elizabeth seconded, 3-0.

Disussion of Draft Ordinance for Town Property — Board reviewed the previous drafts
for the parking lot ordinance and a new draft. Board discussed and made suggestions
and edits and would like to give to the town attorney for further review.
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4.6. Review and sign FY2024 Audit — Board reviewed and discussed the 2024 audit.
Elizabeth motioned to approve the audit draft and sign the management letter to
complete the final audit. Butch seconded, 3-0.

5. TOWN ADMINISTRATOR UPDATES — Town Administrator brought up needing more
petty cash for change, cash drawers, and postage. Board agreed to up it to 3500. — A culvert
on Station Road is needing to be replaced. It is getting much worse with the more traffic.
Board discussed and agreed it is time to replace. — State salt bid came back for $84.90 a ton,
per pervious message we agreed to this and locked it in. — For the Transfer Station we
previously had a discussion regarding getting separate smaller roll off just for mattresses, if
we do that the company said that they then would charge us a monthly rental fee if it wasn’t
dumped consistently. The company suggested placing the mattresses out back in a separate
spot and waiting until there was enough and then placing them into an empty roll off for
pickup. Board discussed and agreed to keep it the way it is and just pay for the extra tonnage
verse rental fees or trying to store them. — Transfer Station now has a vault and has a better
log for tire payments and will be turning them in bi-weekly with payroll to help with
inventory count.

6. SELECTMEN ITEMS — Butch mentioned that the land owner abutting the Transfer Station
came up to the attendants expressing his concerns with the hot ash area and his property and
wondering if it was necessary. Yes, it is a requirement from the State and it currently up to
code and meeting all requirements. — Mark questioned if anyone knew about the big logs on
Station Road and Lane Road blocking trails and pull offs. Brian had someone come up to
him about wanting to block it off so people were not putting trash there and wanted to make
sure it was not Town owned.

7. SIGN WARRANTS — Warrant #33 — Elizabeth motioned to sign Warrant #33. Mark
seconded, 3-0.

8. ADJOURNMENT - Elizabeth motioned to adjourn at 6:29pm. Mark seconded, 3-0.



