TOWN OF HEBRON
SELECTMEN’S MEETING

August 10th, 2026 Spm
Minutes

. CALL TO ORDER and FLAG SALUTE — Chairman Butch Asselin presided. Selectmen
Elizabeth Olsen, Selectmen Mark Cayer and Town Administrator Alicia Bryant were present.

. ACTION ON MINUTES — Action on Minutes dated July 27%, 2026 — Elizabeth motioned to
approve the minutes dated July 27", 2026. Mark seconded with adding to fix a typo, 3-0.

4.2.

4.3.

4.4.

. PUBLIC COMMENTS - NONE

. BUSINESS ITEM —
4.1.

Discussion of hiring Pine Tree Engineering (Rob Prue) to evaluate Greenwood Mountain
Road — Board discussed hiring Rob Prue from Pine Tree Engineering (soon to be
Sebago Technics) to evaluate Greenwood Mountain Road, to see what the road is in
need of, give a rough price for budgeting, and see if it can be done in one year with a
bond or multiple years. The board reached out to Rob on the phone to ask more
questions about the scope of work and fine details. Rob also suggested that the Town
think about doing a 5-year road plan which will include the breakdown of Greenwood
Mountain Road, and have him evaluate all the roads in town and create a plan with
rough costs for budgeting and listing the roads needing work/repair and at what level.
Board discussed just evaluating the one road or creating a 5-year road plan. Mark
motioned to have Rob Prue with Pine Tree Engineering create a 5-year road plan to
include Greenwood Mountain Road. Elizabeth seconded the motion and included it to be
expensed out of the paving budget, 3-0.

Discussion and decision to allow the expenditure of the remaining funds in the ARPA
account for the renovation of Moody Library building (Brighton Hill School House) to
be expended at the discretion of the Town Administrator — Butch met with Jim Reid and
reviewed some of the work that they have been doing at the Moody Library. He would
prefer not having to come back to the board with each expense. Butch motioned to allow
the remaining ARPA funds to use for Moody Library to be expended and overseen by the
Town Administrator. Elizabeth seconded, 3-0.

Review and discussion of proposed updated Land Use Ordinance — Board reviewed and
discussed the proposed updated Land Use Ordinance. The Planning Board is ready for
it to be reviewed by the Town’s attorney. Butch motioned to send the proposed Land Use
Ordinance to the attorney for review. Elizabeth seconded, 3-0.

Discussion of closing the Town Office for training — Board discussed closing the office
September 15" and 16™ for mandatory voting training classes. Board agrees that both
fulltime employees should attend the Title 21-A training and the registration training,
with trying to find coverage to keep the office open on Tuesday 15th and close the office
on Wednesday 16th.
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4.5. Review and sign CMP pole permit — Board reviewed and discussed the CMP pole
permit for 900 Station Road for new service. Elizabeth motioned to sign the CMP pole
permit. Mark seconded, 3-0.

4.6. Review and sign Responsible Pet Care annual contract for services — Board reviewed
and discussed the Responsible Pet Care annual contract. Elizabeth motioned to have the
Town Administrator to sign the Responsible Pet Care annual contract. Mark seconded,
3-0.

5. TOWN ADMINISTRATOR UPDATES — Next Planning Board meeting is August 18",
where there will be the pre meeting and potentially review preapplication of the proposed
Back Street Acres Subdivision. Books have been dropped off and there is one that the Town
Office for citizens to review and certified letters have been sent out to land abutters. — The
Highway Department was looking to rent a man lift to cut overhanging brush. They have
been cutting what they can reach from the ground the last couple of years but there are a lot
of overhanging trees and limbs that need to be cut back. The over growth is problematic for
all season storms and having the shade on the roads prevents melting snow and ice. A week
rental for the lift is $900 and $800 for a week chipper rental, which they would use after all
the cutting was done on the ground and higher up. Board questioned if they needed any extra
OSHA training and what roads they plan to target while having the week lift rental. Tabled
for now and will revisit once having a more detailed plan / route. — Q-Team called today to
let us know that between September I°' to January 1** sometime they will be coming through
town and starting to cut and trim all the brush and trees around the CMP poles and wires.

6. SELECTMEN ITEMS — The board discussed the transfer station tonnage and usage year to
date and ways to help reduce it. Being more hands on, checking stickers, issuing new stickers
in the event citizens have moved and are no longer current and making sure items are being
placed where they are needed. Town Administrator will go back and add up all roll off
tonnage and house hold waste to check the difference, although last year the trash truck was
broken down for many months which will not give us accurate tonnage or correct placement
but it will be a start. — Butch asked for an update on the uniforms for the Highway crew and
shirts for the Transfer Station. We just placed the order for sizes and quantity and waiting
the final price. We were going to go with a different company but have since waited to long
and went with a different vendor. Board discussed potentially getting a polo for the town
office staff. — Butch asked for an update from the attorney about the parking lot ordinance.
Haven't heard anything back yet but will be reaching out for the land use ordinance and will
check in. The board mentioned speaking to the commercial business vehicles about not
parking there or be more respectful of others wanting to park there.

7. SIGN WARRANTS — Warrant #39 — Elizabeth motioned to sign Warrant #39. Mark
seconded, 3-0.

8. ADJOURNMENT — Mark motioned to adjourn at 6.19pm. Butch seconded, 3-0.



