TOWN OF HEBRON
SELECTMEN’S MEETING

August 24th, 2026 Spm
Minutes

. CALL TO ORDER and FLAG SALUTE — Chairman Butch Asselin presided. Selectmen
Elizabeth Olsen, Selectmen Mark Cayer and Town Administrator Alicia Bryant were present.

. ACTION ON MINUTES — Action on Minutes dated August 10%, 2026 — Elizabeth motioned
to approve the minutes dated August 10", 2026. Mark seconded with adding to fix a typo, 3-0

. PUBLIC COMMENTS - NONE

. BUSINESS ITEM —

4.1. Discussion of Hebron Cemetery Association — A4 lengthy conversation was had about the
future of the Hebron Cemetery Association. Board reviewed new information and
research that had been done. At this time the board agrees it is in the best interest of the
Town and citizens to try to rebuild the Hebron Cemetery Association and keep the
cemeteries active.

4.2. Review, discussion and sign FY 2026 Audit Engagement Letter — The board reviewed
and discussed the 2026 financial audit engagement letter from R.H.R. Smith &
Company, totaling $14,750. Elizabeth motioned to have the Chairman of the Board sign
the engagement letter for the 2026 financial audit by R.H.R. Smith & Company. Mark
seconded, 3-0.

4.3. Review, discussion and sign the 2025 Audit — The board reviewed and discussed the
final draft for the 2025 audit. Elizabeth motioned to have the Chairman of the Board
sign the acceptance letter for the 2025 financial audit by R.H.R. Smith & Company.
Mark seconded, 3-0.

4.4. Discussion and sign appointment for Nicole Swenson to join the Planning Board —
Nicole Swenson, Hebron resident, is interested in filling a vacant spot on the Planning
Board. She attended a recent meeting and met with the Planning Board. Evelyn,
Chairman of the Planning Board, gave her recommendation for Nicole to be appointed
by the Selectboard for the Planning Board. Evelyn also passed along that the last
Planning Board meeting was Peter Rearick’s last. The Board thanks him for his service
to the Town and everything he has done for the Planning Board. Mark motioned to sign
the appointment for Nicole Swenson to join the Planning Board. Butch seconded, 3-0

4.5. Review and discussion of brush cutting plan and rental — Board reviewed the proposed
plan for brush cutting and renting a tow behind man lift. This will allow them to reach
brush up to 18 feet in height on the non-power lines sides of the road. Allowing the
sunlight to reach the roads more for help with melting snow/ice and reduces risk of low
hanging limbs. Once done with the man lift rental, they will continue with cutting brush
back on ground level then will rent a chipper and pick up all trimmed brush and
branches.
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4.6. Review and sign Oxford County Tax Commitment — Board reviewed and discussed the
Oxford County Tax Commitment of $188,300. Butch motioned to sign the Oxford County
Tax Commitment for the 2026 year. Mark seconded, 3-0.

4.7. Review July Monthly Reports — Board reviewed and discussed July monthly reports.

TOWN ADMINISTRATOR UPDATES — Central Maine Power contractors for brush
cutting should be starting very shortly and they will remain in town until completed. They
plan on trimming anything 15 feet around poles and lines and to the back sides of stone walls
They will not be using herbicides at this time. — Town Administrator gave an update on
Backstreet Acres preapplication meeting.

SELECTMEN ITEMS — Butch complimented the Highway crew for there work at the Town
Office. Staining and gutters look nice. — Butch would like for all Transfer Station vendors
give Brian and the guys a heads up before coming to the Transfer Station. The AC guys came
this last past Saturday and it was busy, a heads up would be nice. This was not the normal
practice but will follow up with them for the future.

SIGN WARRANTS — Warrant #42 — Elizabeth motioned to sign warrant #42. Mark
seconded, 3-0.

. ADJOURNMENT - Butch motioned to adjourn at 6:30pm. Elizabeth seconded, 3-0.



