TOWN OF HEBRON
SELECTMEN’S MEETING

September 14th, 2026 Spm
Minutes

. CALL TO ORDER and FLAG SALUTE — Chairman Butch Asselin presided. Selectmen
Elizabeth Olsen, Selectmen Mark Cayer and Town Administrator Alicia Bryant were present.

. ACTION ON MINUTES — Action on Minutes dated August 24", 2026 — Elizabeth motioned
to approve minutes dated August 24", 2026. Butch seconded, adding to remove a sentence in
item 6; 3-0.

. PUBLIC COMMENTS - NONE

. BUSINESS ITEM —

4.1. Review, discussion and decision of Winter sand bids — Board reviewed and discussed
the winter sand bids. Mark motioned to go with K.R. Youland & Son for $16.00 a cubic
vard delivered. Elizabeth seconded, 3-0.

4.2. Review the 2026 User Agreement Covering Tabulators and Accessible Voting System —
Board reviewed and discussed the State’s lease agreement for the new tabulators and
accessible voting systems. Board discussed and agreed that getting a second tabulator
now would be the time as the Town won’t have to pay for it, verses needing a second one
later as the voter population grows. Elizabeth motioned to have the Town Clerk sign the
2026 User Agreement Covering Tabulators and Accessible Voting System. Mark
seconded, 3-0.

4.3. Review and discussion of Tax Commitment — Board discussed and reviewed figures and
revenues for the 2026 Tax Commitment and to bring back for the final review.

4.4. Discussion of Octobers Selectmen Meetings — Board discussed moving the first meeting
in October due to the holiday. Board discussed dates that worked for everyone and
agreed on Tuesday October 13" at the normal time of Spm.

4.5. Review August Monthly Reports — Board reviewed August Monthly Reports.

TOWN ADMINISTRATOR UPDATES — Town Admin spoke to Chairman of the Planning
Board in regards to sending Peter a letter thanking him for his service to the Town, she did
not think it was a good idea at this time as Peter’s wife did not get a letter once she was
done, but agreed moving forward that is something that we should do. — Planning Board will
be conducting a site visit at the proposed subdivision of “Back Street Acres” on September
24" at Spm. With a rain date of the September 29". — Rob Prue of Sebago Technics came by
last week and met at the Town Office and went over some details of our roads and budgets
and then rode around town to check them out and gather information. — The new soccer
goals are in and set up. All the teams are very happy and thankful. There are now two fields
behind the school with goals and some older goals at the park for practice and citizens use. —
A discussion was had about having excess dog waste on the park fields, and why some teams
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have not been practicing there. Board discussed more signage, checking into a dog
excrement clean up ordinance and sending a letter to the neighboring property as have seen
them letting their dogs out there repeatedly. — There is no current update from the Attorney
about the parking lot ordinance and sent them the proposed Land Use ordinance. Giving
them a time frame in the event of needing a public hearing for either and having enough time
to also include in the Town Report. Which also brings up we will be having 2-3 ordinances in
the Town Report this year which will put the Town over the weight limit for every door
direct. Elizabeth suggested maybe include the new ones and only write the changes in the
updated ones. And posting them all online and at the office or sending out a separate mailer
altogether with the full proposed ordinances. Board also discussed other ways to trim the
Town Report. — Brian, Highway Forman, joined the Fire Department, we reviewed the
personnel policy and there is no conflict, but it does state if he were to leave then he would
get his regular rate of pay. Board questioned does it qualify for overtime pay if so dissimilar,
and recommends calling Department of Labor and MMA HR. Board agreed no mutual aid
callouts and any bad weather then not to attend, and recommending to use good judgement
on the rest. Detailed records will need to be kept and checked regularly.

6. SELECTMEN ITEMS — Butch discussed keeping the same time frame as last year for the
coming budget season, year end and getting all the reports out for next year. Board
discussed the tentative budget ideas and outcomes and not wanting to use any of the
undesignated funds this coming year.

7. SIGN WARRANTS — Warrants #45 & #46 — Mark motioned to sign Warrants #45 & #46.
Elizabeth seconded, 3-0.

8. ADJOURNMENT — Butch motioned to adjourn at 6:45pm. Elizabeth seconded, 3-0.



